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This version of our special review report is a free translation of the original, which was prepared in Spanish. All possible 
care has been taken to ensure that the translation is an accurate representation of the original. However, in all matters of 

interpretation of information, views or opinions, the original language version of our report takes precedence over this 
translation. 

 
Special independent review report 

To the directors of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros: 

Purpose and scope of our work 

We have carried out a review, scoped to obtain reasonable assurance, of the "Valuation for solvency 
purposes" and "Capital management" sections of the attached Report on the financial and solvency  

condition of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros at 31 December 2025, prepared 
in accordance with Law 20/2015, of 14 July 2015, on the regulation, supervision and solvency of 
insurance and reinsurance companies, its implementing regulations and directly applicable European 
Union legislation, in order to provide complete and reliable information in all material respects, in 
accordance with the Solvency II regulatory framework. 

Our work does not constitute an audit and is not subject to prevailing auditing legislation in Spain. We do 
not therefore express an audit opinion in the terms envisaged in said legislation. 

Responsibility of the directors of Atradius Crédito y Caución, S.A. de Seguros y 
Reaseguros 

The directors of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros are responsible for the 
preparation, presentation and content of the solvency and financial condition report, in accordance with 
Law 20/2015, of 14 July, on the regulation, supervision and solvency of insurance and reinsurance 
companies, and its implementing regulations and directly applicable European Union legislation. 

The directors are also responsible for defining, implementing, adapting and maintaining the management 
and internal control systems from which the necessary information to prepare this report is obtained. 
These responsibilities include establishing the controls which they deem necessary to permit the 
preparation of the "Valuation for Solvency Purposes" and "Capital Management" sections of the solvency 
and financial condition report, which are the subject of this review report, free from material misstatement 
due to non-compliance or error. 

Our independence and quality control  

We have performed our work in accordance with the standards of independence and quality control 
required by Circular 1/2017, of 22 February, of the Directorate General for Insurance and Pension Funds, 
which establishes the content of the special review report on the individual and group financial and 
solvency condition, and the persons responsible for its preparation, and by Circular 1/2018, of 17 April  
2018, of the Directorate General for Insurance and Pension Funds, which develops the report models, 
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the action guidelines and the periodicity and scope of the special review report on the individual and 
group financial and solvency condition, and the persons responsible for its preparation. 

Our responsibility 

Our responsibility is to perform a review designed to provide reasonable assurance regarding the 
sections "Valuation for solvency purposes" and "Capital management" included in the accompanying 
report on the financial and solvency condition of Atradius Crédito y Caución, S.A. de Seguros y 
Reaseguros, S.A. de Seguros y Reaseguros, at 31 December 2025, and to express a conclusion based 
on the work performed and the evidence gathered. 

Our review work depends on our professional judgment and includes the assessment of risks of material 
misstatement.  

Our review work was based on the application of procedures designed to obtain evidence as described 
in Circular 1/2017, of 22 February, of the Directorate General for Insurance and Pension Funds, which 
establishes the content of the special review report on the individual and group financial and solvency 
condition, and the persons responsible for its preparation, and in Circular 1/2018, of 17 April  2018, of the 
Directorate General for Insurance and Pension Funds, which develops the report models, the action 
guidelines and the periodicity and scope of the special review report on the individual and group financial 
and solvency condition, and the persons responsible for its preparation. 

The persons responsible for reviewing the report on the financial and solvency condition were as follows: 

• Lead reviewer: Pablo Orue-Echebarria González, who reviewed actuarial matters, and is
responsible for the coordination work required by the aforementioned circulars.

• Professional reviewer: Pedro Díaz-Leante Sanz, who reviewed all financial and accounting
matters.

The reviewers assume full responsibility for the conclusions expressed by them in the special review 
report. 

We consider that the evidence obtained provides a sufficient and appropriate basis for our conclusion. 

Conclusion  

In our opinion, the "Valuation for solvency purposes" and "Capital management" sections of the attached 
report on the financial and solvency condition of Atradius Crédito y Caución, S.A. de Seguros y 
Reaseguros at 31 December  2025, have been prepared in all material respects in accordance with  Law 
20/2015 of July 14, as well as its implementing regulations and directly applicable European Union 
legislation, the information being complete and reliable. 

PricewaterhouseCoopers Auditores, S.L. 

Pedro Díaz-Leante Sanz 
(ROAC 20488, TIN  18168246V) 

Pablo Orue-Echebarria González 
(Fellow 4361, TIN 78953495S) 

7 April 2026
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Eur Million 2025 2024

Excess of assets over liabilities 2,366 2,460

Subordinated debt 294 306

Foreseeable Dividends 0 (42)

Eligible Own Funds Solvency II 2,661 2,724

Solvency Capital Requirement (SCR) 1,309 1,255

Minimum Capital Requirement (MCR) 331 331

Surplus at 31 December before 
foreseeable dividends

1,351 1,511

Surplus at 31 December 1,351 1469

Cover Ratio before foreseeable 
Dividends (SCR ratio bef. Div.)

203% 220%

Cover Ratio Eligible Own Funds (SCR 
ratio)

203% 217%



Atradius Crédito y Caución S.A. de Seguros y Reaseguros

Atradius Crédito y Caución S.A. de Seguros y Reaseguros (referred to as ‘ACyC’ or the ‘Company’), with its office at Calle Méndez 

Álvaro, 31, 28045 Madrid Spain, is a global credit and surety (re-) insurer  and aims to support its customers’ growth by 

strengthening their credit and cash management through a wide range of products, which include credit insurance, surety bonds & 

guarantees, instalment credit protection, as well as reinsurance thereof, and services as commercial information, debt collections 

and credit management solutions.

The main shareholder of ACyC is Atradius Insurance Holding N.V., a company incorporated and domiciled in Amsterdam, the 

Netherlands. The parent company of Atradius Insurance Holding N.V. is Atradius N.V. (together with its subsidiaries referred to as 

‘ANV’ or ‘Atradius’), incorporated and domiciled in Amsterdam, the Netherlands. The ultimate parent and controlling party of 

Atradius is Grupo Catalana Occidente, S.A. (hereafter referred to as “GCO” or “Grupo Catalana Occidente”), a company incorporated 

and domiciled in Madrid, Spain. 

For the preparation of the Solvency II reporting as at 31 December 2025, the Company has applied the following rules:

• Solvency II laws and regulations (Directive 2009/138/EC, Delegated Acts (EU) 2015/35)

• Implementing Technical Standards and EIOPA Guidelines

• Guidelines on reporting and public disclosure EIOPA – BoS-15/109

• Delegated Acts (EU) 2019/981

• Delegated Acts (EU) 2023/984.

Solvency II requires that own funds are classified into three tiers, based on whether they are basic or ancillary own fund items and 

to the extent to which they possess the following characteristics:

a) loss-absorbing capacity

b) subordination

c) sufficient duration

d) freedom from requirements and incentives to redeem

e) freedom from mandatory costs

f) absence of encumbrances.

ACyC basic own funds have Tier 1 and Tier 2 classification.  ACyC does not have ancillary own funds.

ACyC applies a Partial Internal Model with an internal model for non-life underwriting risk. By applying the tailored internal model, 

the risk profile is adequately quantified, in particular through using risk parameters such as probability of default (PD) and loss-

given-default (LGD) along with exposure amounts. Atradius has been using the internal model, formerly called the ECAP model, 

since 2004. Atradius adapted the previously existing ECAP model and made the model Solvency II-compliant, in line with the 

regulation in force.

ACyC has a strong solvency ratio.

Due to rounding of numbers presented throughout this document, they may not exactly add up to the totals provided.
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A.1. Business

A-1.1) Name and legal form of the undertaking

Atradius Crédito y Caución S.A. de Seguros y Reaseguros 

(ACyC)

Calle Méndez Álvaro, 31

28045 Madrid 

Spain 

A-1.2) Supervisory authority & group supervisor

Dirección General de Seguros y Fondos de Pensiones (DGSFP)

Paseo de la Castellana 44 

28046 Madrid

Spain

The Company is authorised by the DGSFP to carry out the 

business of credit and surety (re)insurance. The DGSFP also 

acts as the group supervisor of the ultimate parent of ACyC, 

Grupo Catalana Occidente. 

A-1.3) External auditor

External auditing services are performed by:

PRICEWATERHOUSECOOPERS AUDITORES, S.L

Paseo de la Castellana 259B

Torre PWC

28020 Madrid 

Spain

A-1.4) Holders of qualifying holdings in the undertaking

The main shareholder of ACyC is Atradius Insurance Holding 

N.V. which is a company incorporated and domiciled in 

Amsterdam, the Netherlands. The parent company of 

Atradius Insurance Holding N.V. is Atradius N.V., which is a 

company incorporated and domiciled in Amsterdam, the 

Netherlands. The ultimate parent and the ultimate controlling 

party of Atradius is Grupo Catalana Occidente, S.A. 

(hereinafter referred to as “GCO” or “Grupo Catalana 

Occidente”).

A-1.5) Details of the undertaking's position within the legal 
structure of the group

ACyC is an indirect subsidiary of Grupo Catalana Occidente. 

GCO is the main shareholder of Atradius, holding an economic 

stake of 83.2% (35.77% directly and 47.43% indirectly through 

the holding company Grupo Compañía Española de Crédito y 

Caución, S.L).

Grupo Catalana Occidente, S.A. is the holding company that 

acts as the parent company of the GCO group. As of 31 

December 2025, the shares of Grupo Catalana Occidente, S.A. 

were listed on the Continuous Market of the Barcelona and 

Madrid Stock Exchanges. Following the voluntary public 

takeover bid and upon completion of the squeeze-out, GCO´s 

shares were delisted as of January 5, 2026. Consequently, the 

current shareholders of GCO are INOC, S.A., holding 74.91% 

and La Previsión 96, S.A., holding 25.09%.

Thanks to the stability of the results and the prudent 

investment policy, GCO has a solid solvency position.

Grupo Catalana Occidente

Grupo Catalana Occidente is one of the leaders in the Spanish 

insurance sector and in global credit insurance. Founded 

more than 160 years ago, it has experienced constant growth, 

thanks to its capacity to adapt to change and remain loyal to 

its principles, which are truly insurance oriented.

Grupo Catalana Occidente is committed to the professional 

development of its employees and insurance agents, its 

personalised customer service and the trust its shareholders 

have in the organisation.

Strategic goal

Grupo Catalana Occidente’s strategic goal is to be leader in the 

field of risk protection and long-term savings of families and 

SMEs, and to be international leader in commercial risk 

coverage.

Thanks to the stability of the results and the prudent 

investment policy, GCO has a solid solvency position.
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Shareholder´s structure of Atradius N.V
Percentage 
of Shares

Grupo Catalana Occidente, S.A.  35.77 %

Grupo Companía Española de Crédito y 
Caución, S.L.  64.23 %

Grupo Catalana Occidente, S.A.  73.84 %

Consorcio de Compensación de Seguros  9.88 %

Nacional de Reaseguros, S.A.  7.79 %

España, S.A. Compañía Nacional de Seguros  5.00 %
Ges Seguros y Reaseguros, S.A.  3.49 %
Total  100.00 %



Key financial figures 2025

Turnover 
and distribution 
of the business

55.6%   Occident
6,260.4 M € +4.4% 40.0%  Atradius

4.4%     Mémora

Combined  90.3 % -0.6  p.p. Occident
ratio  76.4 % +0.1  p.p. Atradius

Consolidated 
result

Shareholder
remuneration

Permanent resources at market 
value

742.4M€ 639.3 M€ 6,862.0 M€

Solid financial structure Technical rigour 

                    Rating A3 (Moody’s) GCO. 
                    Rating A (A.M. Best) for the operating  
                    entities Occident and Atradius.
                    Rating A1 (Moody’s)  for the operating entities of Atradius

                       Excellent non-life combined ratio
                       Strict cost control
                       Prudent and diversified investment portfolio.
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2025 2024 vs. 2024

(EUR million)

Long-term capital market 
value

6,862.0 6,562.0 4.6%

Equity 6,061.6 5,768.6 5.1%

Subordinated debt 248.1 247.9 0.1%

Return on long-term capital 12.0% 11,8% 1.7%

Funds under management 17,769.9 16,876.4 5.3%

Total revenue 5,981.4 5,735.0 4.3%

Consolidated result 742.4 688.7 7.8%



Corporate structure

Grupo Catalana Occidente, S.A.
Spain

Grupo Compañía Española de Crédito 
y Caución S.L.

Spain

Atradius N.V.
The Netherlands

Branches:

Atradius Insurance Holding N.V.
The Netherlands

Australia
Austria
Belgium
Bulgaria
Canada
Czech 
Republic
Denmark
Finland
France
Germany
Greece
Hong Kong
Hungary
Ireland
Italy

Japan
Lithuania
Luxembourg
Netherlands
New Zealand
Norway
Poland
Portugal
Romania
Singapore
Slovakia
Slovenia
Sweden
Switzerland
Türkiye
United 
Kingdom

Atradius Crédito y Caución S.A.
de Seguros y Reaseguros

Spain

Atradius Crédito y Caución 
Seguradora S.A.

Brazil

Iberinform internacional 
S.A.U.
Spain

Branch: Portugal

Crédito y Caución do Brasil 
Gestao de Riscos de Crédito e 

Servicios LTDA                                                                             
Brazil

Iberinmobiliaria, S.A.                                                     
Spain

B2B Safe, S.A., a subsidiary of ACyC,. was liquidated with effective date 

24/12/2025+ 
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The brands of the Group in the traditional business are: 

The brands of the Group in Credit insurance are:

Fundación Occident

Fundación Occident (the ‘Foundation’) was established in 

2006 with the goal of channelling philanthropic action and 

promoting the human and professional values that 

characterized the founder of Grupo Catalana Occidente, Jesús 

Serra Santamans. It is involved in projects in the fields of 

research, business, education, social action, sport, and 

promotion of the arts. In this way, we aim to contribute to the 

construction of a fairer, more united, and developed society in 

which values such as initiative, effort, and continuous 

improvement prevail. 

The Foundation acts as a link between the different 

companies that make up the GCO Group. For this reason, one 

of its goals is to support the development of a common 

culture, by facilitating gatherings for the employees, agents 

and brokers of the group.

Atradius N.V.

Atradius is a world-leading provider of trade credit insurance, 

surety and debt collection services with a presence in every 

continent. Atradius operates through over 160 offices in more 

than 50 countries around the world, with a commitment to 

simplifying and improving its customers’ credit management. 

The main figures of Atradius N.V. for 2025 and 2024  are (*):

(EUR million) 2025 2024 vs 2024

Gross Insurance revenue 2,458 2,439 1%

Gross insurance claims and loss 
adjustment expenses

(955) (1,006) 5%

Gross insurance operating 
expenses 

(954) (871) (10)%

Result Before Reinsurance 548 562 (2)%

Reinsurance result (152) (158) 3%

Result after reinsurance 396 404 (2)%

(*) For the purposes of measuring performance, the figures above will display 
amount applying a similar financial reporting bases as those applied by 
Atradius N.V in its management report in previous years (internal reporting 
standard), which will differ from the financial statements of 2025 that are 
subject to IFRS 17 and 9.

A-1.6) Product lines and  geographical areas of business
 

Product lines

Credit insurance (79% of total gross revenue). ACyC’s core 
product - credit insurance - provides cover against financial 
losses arising from non-payment for goods and services sold 
on credit (whether this results from insolvency, default, or 
political risks). We focus on a range of business segments: 
offering variations of credit insurance targeted at small and 
medium sized enterprises (SMEs), large local companies and 
multinational corporations. 

For multinationals, we offer a sophisticated and tailor-made 

credit management solution in the form of our Global policy. 

As a market leader and pioneer with over 25 years of 

experience in this segment, Atradius Global has developed an 

excellent understanding of the needs, structure, and 

geographies of multinationals. The structure of our modular 

cover and service footprint is uniquely designed to mirror the 

requirements of our customers, whether they have 

centralised or local credit management.
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The Credit Specialties unit offers solutions for customers 

outside the framework of the Company’s whole turnover 

policies, to cover trade but also to support trade financing.

Surety products (8% of total gross revenue). A surety bond 
protects a beneficiary if the supplier - our customer - fails to 
meet its contractual obligations. Our range of surety products 
puts customers in a stronger financial position when dealing 
with their business partners. ACyC offers two main groups of 
bonds: contract surety bonds (bid, performance, advance 
payment, maintenance) and commercial bonds (tax, excise, 
custom and authorization bonds) in traditional sectors like 
construction, engineering and travel. Our support towards our 
customers goes beyond the mere risk coverage and protection 
against worst-case scenarios. We provide tailor-made 
products and solutions that fit their needs and strategies. 
ACyC holds a leading position in the French, Italian, Nordic 
(Denmark, Finland, Norway and Sweden) and Spanish surety 
markets. 

The Surety unit also operates in Germany, Belgium, the 

Netherlands, Luxembourg and Portugal.

Instalment Credit Protection (2% of total gross revenue). 
Instalment Credit Protection (ICP) products cover short and 
medium-term risks involved in instalment-based credit 
agreements with private individuals and businesses. 
Consumer credit, leasing and renting have always been part 
of our product offering. In addition, we added residential real 
estate insurance products for co-ownerships and for rental 
guarantee. Instalment Credit Protection products are offered 
to financial and corporate policyholders in Belgium and 
Luxembourg.

Atradius Re (11% of total gross revenue). ACyC offers 
reinsurance solutions to credit insurance and surety primary 
insurers around the globe under the product line Atradius Re. 
Through this product line, ACyC operates as a reinsurer 
providing capacity to primary insurance companies in credit 
insurance and surety. The reinsurance business supports 
business from 148 cedents in 57 jurisdictions. The underlying 
business consists of 50% surety and 50% credit insurance, 
based on premium volume.

The business is underwritten by a multilingual, highly 

trained and experienced, international team of underwriters 

at the Atradius’ offices in Dublin, Ireland.  

Atradius Re has a longstanding relationship with their clients, 

283 live contractual agreements and lead 23% of the treaties. 

In addition, close contacts with specialist brokers are 

maintained. The quality of these client relationships is 

underscored by the unique offering: combining the Atradius 

group’s skills in the primary underwriting of credit insurance 

and surety risks with its own distinctive approach and 

expertise in structuring reinsurance solutions.

Geographical areas of business

ACyC is established in Spain and has branches in 23 countries 
in the European Economic Area (‘EEA’). It also conducts its 
insurance business in all the other EEA countries, making use 
of the so called ‘European Single Passport’ as well as in 
Monaco and San Marino. ACyC also acts in Andorra with 
special authorization as a Spanish insurance company.

In the EEA, ACyC has branches in: Austria, Belgium, Bulgaria, 

Czech Republic, Denmark, Finland, France, Germany, Greece, 

Hungary, Ireland, Italy, Lithuania, Luxembourg, the 

Netherlands, Norway, Poland, Portugal, Romania, Slovakia, 

Slovenia, Spain (registered office), and Sweden.

Outside the EEA, ACyC has branches in Australia, Canada, 

Hong Kong, Japan, New Zealand, Singapore, Switzerland, 

Turkey and The United Kingdom (‘UK’).

ACyC also conducts business through co-operation 

agreements with local partners in other regions such as 

China, Dubai and India.

A-1.7) Any significant business or other events that have 
occurred over the reporting period that have had a material 
impact on the undertaking.

Not applicable.
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A.2. Underwriting performance
Stable result and profitable growth.  

Eur Million Crédito Caución Atradius Re Total

2025 2024 2025 2024 2025 2024 2025 2024

Premiums earned (direct and assumed)  1,779  1,803  180  159  252  209  2,212  2,171 

Premiums earned  net of Return Prem. Paid  1,784  1,802  193  190 ...  275  226  2,252  2,219 

+/- Change in provision of unearned premiums  (4)  —  (13)  (31)  (23)  (17)  (40)  (48) 

    +/- Change in provision of premiums outstanding recovery  (1)  —  —  (1)  —  —  (1)  — 

Premiums earned ceded and retroceded  (666)  (686)  (66)  (57)  —  (2)  (732)  (745) 

Premiums earned ceded and retroceded net of Return Prov.  (666)  (675)  (72)  (68)  —  —  (738)  (743) 

+/- Change in provision of unearned premiums  —  (11)  5  11  —  (1)  6  (2) 

Net premiums earned  1,114  1,117  113  102  253  207  1,480  1,426 

Claims (direct and assumed)  (747)  (795)  (41)  (31)  (88)  (100)  (876)  (926) 

Insurance claims and loss adjustment expenses  (734)  (659)  (20)  (22)  (77)  (55)  (831)  (736) 

+/- Change claims and recoveries provision direct  (12)  (136)  (21)  (9)  (11)  (45)  (45)  (190) 

Claims (Ceded and Retroceded)  264  283  15  8  (17)  (5)  262  286 

Claims payments  261  234  8  9  1  4  270  248 

+/- Change claims and recoveries provision ceded  3  49  7  (1)  (18)  (9)  (7)  38 

Net Insurance Claims  (483)  (512)  (26)  (23)  (106)  (105)  (614)  (640) 

+/- Change in other technical provisions net of reinsurance  3  2  —  —  —  —  3  2 

Acquisition Cost (Direct and Assumed)  (260)  (262)  (16)  (14)  (117)  (79)  (393)  (355) 

Administrative expenses  (Direct and Assumed)  (408)  (393)  (71)  (44)  (11)  (10)  (491)  (447) 

Other technical expenses (Direct and Assumed)  —  —  —  —  —  —  —  — 

Broker and reinsurance commissions  288  297  30  24  12  3  330  325 

Other technical income  55  55  5  6  (1)  —  59  60 

Total operating expenses and other net technical expenses  (323)  (301)  (52)  (28)  (117)  (86)  (492)  (415) 

           

Credit Insurance 

In 2025 premium earned by ACyC decreased marginally by 

1.3%. This performance while still robust reaching EUR 1.8 

billion, reflects a slowing global economy where trades 

volumes resulted in a more muted development of insurable 

turnover in many markets. Global growth in 2025 stayed 

subdued, driven by trade fragmentation,. higher tariffs, and 

policy uncertainty. However, global growth remained steady 

supported by the early-in-the-year surge in activity as 

anticipation of trade restrictions, and the boost of AI-related 

infrastructure trade. 

Global purchasing indices followed the same drivers, showing 

different degrees of growth across many markets throughout 

2025. However, this was not totally mirrored in insurable 

turnover, which combined with the credit insurance market 

prices trend largely as a result of the recent years low claims 

environment, has shaped the premium earned development 

in 2025. However, customer retention remained excellent, 
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reaffirming the consistent demand for Atradius' credit 

insurance services and its unwavering commitment to 

supporting customers amid economic volatility.

Few markets were an exception to this general trend, such as 

some Central and Eastern European countries along with 

Belgium, Luxembourg and Italy which were able to generate 

moderate premium growth within the year.

Insolvencies in most markets have returned to or exceeded 

pre-pandemic levels. This rise follows the end of 

governments support to commercial trade  and a weaker 

economy. Global insolvency rates started to stabilize during 

2024, with most regions back to pre-pandemic norms. 

Nevertheless, notable insolvencies in certain countries drove 

global insolvency levels higher in 2025, though at a slower 

pace than in 2024. Some countries, like Singapore, 

Switzerland, Germany and Italy still reported increases. 

Despite these rises, indications of stabilisation are visible, 

although improvement remains slow in most of the regions. 

Gross claims expenses decreased in 2025 by 6.1%, reaching 

EUR 746.6 million. The gross claims ratio for the year reached  

42%, which is 2.1% pts lower than the previous year, with an 

increase in the overall number of claims. Positive 

developments in specific claims from previous underwriting 

years supported the improvement in gross claims expenses 

during 2025. 

Total operating expenses (and other net technical expenses) 

increased in 2025, with brokerage fee increases driven 

primarily by the composition and weight of insured business 

by geographical region. Operating expenses also increased 

faster than revenues in a year where trade volumes produced 

lower insurable turnover after recent periods of strong 

growth, along with increased investment in ongoing digital 

transformation programmes for the Credit Insurance 

business.

Surety

ACyC Surety works with different industries and maintains 

relationships with a large range of companies. Building a 

strong portfolio and maintaining good customer relationships 

are key priorities for ACyC Surety. After expanding in 

different countries during recent years, Surety is 

consolidating its strong presence within 12 markets (Belgium, 

Denmark, Finland, France, Germany, Italy, Luxembourg, The 

Netherlands, Norway, Portugal, Spain and Sweden), and in 

2025 began  operations in the United Kingdom.

The expertise and the flexibility provided to our customers, 

has allowed to gain trust of major corporates and provide 

opportunities for underwriting business. ACyC Surety is 

active in various sectors, primarily construction, logistics, 

capital goods manufacturing, import and export, and food and 

beverage.

The Surety business continued to see favourable portfolio 

development in all markets during 2025, with insurance 

revenue reaching EUR 179.8 million (an increase of 13.2% 

compared to the previous year).

Despite higher claims costs compared to 2024, the claims 

ratio for the year was a moderate 22.9%. While structural 

expenses continued to remain stable compared to 2024, total 

operating expenses increased as investments in digital 

transformation programmes continued.

Despite a year where economic growth remains steady but 

below historical standards, Atradius Surety continued to 

develop well, support its customers and produced robust 

results in 2025 while maintaining a strong financial position 

and risk profile.

Atradius Re

Total reinsurance revenue in 2025 was EUR 252.5 million (an 

increase of 20.7% compared to the previous year). 

The profitability during financial year 2025 was due to a 

combination of a significant increase in revenue and positive 

development of claims in respect of prior underwriting years. 

A.3. Investment performance
The net investment result amounted to EUR 82 million. The 

table shows the breakdown into the main components. 
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P&L

Eur Million 2025 2024

Interest income from Bonds  61  42 

Dividend income Shares  19  19 

Dividends of associated companies  —  — 

Other Incomes  26  38 

Financial & Properties Investments Incomes  106  99 

Eur Million 2025 2024

Asset Management Expenses  (5)  (5) 

Impairments  (3)  (1) 

Other Interest expenses  (24)  (15) 

Financial Investment Expenses  (32)  (24) 

Eur Million 2025 2024

Realised Gains & Losses from Bonds  1  (2) 

Realised Gains & Losses from Shares  6  5 

Realised Losses real estate investment  1  42 

Other Realised Gains and Losses  —  (3) 

Total Realized Gains and losses  7  42 

Revaluation Reserve

Eur Million 2025 2024

Bonds available for sale  1  (10) 

Shares available for sale  203  110 

Revaluation reserve gross of tax  203  100 

Gains and losses recognised in revaluation reserve

The revaluation reserve on financial investments increased to 

EUR 203 million per the end of 2025 from EUR 100 million in 

2024. This increase of the revaluation reserve was mainly 

driven by the strong performance of the equity markets 

during 2025 in combination with the higher valuation of 

bonds due to lower yields. The lower bond yields and positive 

equity performance were mostly driven by the central banks 

(mainly FED and ECB) cutting rates during 2025 and the 

positive economic outlook.

Information about any investments in securitization

The undertaking has neither direct nor indirect exposure to 

securitized investments.

A.4. Performance of other activities
Other income and expenses correspond to services supplied 

and received by ACyC to/from other units within Atradius.

A.5. Any other information

Atradius rated Entities 

In May 2025, Moody's confirmed the ‘A1’/outlook stable IFSR 

rating of Atradius. According to Moody’s, the credit profile of 

Atradius is supported by the strong market position, strong  

capitalisation and sound liquidity, effective underwriting risk 

monitoring, and ability to dynamically reduce exposure if and 

when required.

In July 2025, A.M. Best confirmed the rating of the Atradius 

rated entities: Financial Strength Rating (FSR) of 

‘A’ (Excellent) and Long-Term Issuer Credit Rating of ‘a+’, both 

with a stable outlook. According to A.M. Best the rating 

reflects Atradius’ balance sheet strength, strong operating 

performance, favourable business profile and appropriate 

enterprise risk management.
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Services

(EUR Million) 2025 2024 vs 2024

Services Income and Expenses 17 10  70 %

Service result * 17 10  70 %

* Overview includes inter-segment revenue 
and claims expenses
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B-1. General information on the system 
of governance

B-1.1 Corporate governance framework

ACyC Board of Directors (Consejo de Administración)

ACyC is a public limited company organised under the laws of 

Spain with a one tier Board of Directors (Consejo de 

Administración, hereinafter referred to as ‘BoD’), that 

currently consists of 9 members . 

 

The BoD supervises the general affairs of the Company, 

taking into account the interests of the Company and its 

stakeholders. The primary responsibility for corporate 

governance within the Company rests with the BoD. The BoD 

ensures the proper organisation of the Company, the 

implementation of the internal control system and the 

definition and formalisation of suitable internal policies and 

procedures. The BoD provides direction concerning the 

running of the business in line with the Company strategy.

The BoD of ACyC currently consists of 9 members:

• Xavier Freixes, Chair

• Hugo Serra

• Désirée van Gorp

• John Hourican

• Carlos Halpern

• José María Sunyer

• Juan Ignacio Guerrero

• Joaquín Guallar

• Isabel Gómez

The BoD meets at least four times in any calendar year. 

The BoD is, amongst others, supported in its role by:

• The General Manager (Director General), David 

Capdevila

• The Executive Committee

• The Audit Committee

• The key functions of the Company and the GCO/

Atradius and ACyC group functions, which report 

directly into the BoD and/or the Executive 

Committee, as necessary.

Executive Committee

The Executive Committee has been established by the BoD 

and assists the General Manager in performing the day-to-day 

management of the Company. 

The Executive Committee consists of:

• David Capdevila, Chair

• Andreas Tesch

• Claus Gramlich-Eicher

• Marc Henstridge

• Marta Nodal

Audit Committee

The BoD has established an Audit Committee. This committee 

consists of three members and convenes at least three times 

in any calendar year.

Composition Audit Committee

The Audit Committee currently consists of:

• Juan Ignacio Guerrero – Chair

• Xavier Freixes

• Carlos Halpern

The Audit Committee has an advisory role and supervises 

auditing practices and the relationship with the external and 

internal auditors. In addition, it monitors the effectiveness of 

the risk management systems and reviews the financial 

information that the Company has to make public.

Internal Audit function

Internal audit fulfils an important role in assessing and 

testing the internal risk management and control system. The 

Director of Atradius Group Internal Audit reports to the Chair 

of the Audit Committee and, with respect to day-to-day 

activities, to the General Manager.

Corporate governance framework Atradius (ANV) 

Atradius endorses the importance of sound corporate 

governance. Key elements of independence, accountability 

and transparency create a relationship of trust between 

Atradius and all of its stakeholders.

ANV is a limited liability company, organized under the laws 

of the Netherlands, with a two-tier board: a Management 

Board and a Supervisory Board. 

Management Board

The Management Board is responsible for achieving ANV’s 

objectives, strategy, policy and results and is guided by the 

interests of ANV and the business connected with it. The 

Management Board as a whole is responsible for the 

management and the general affairs of Atradius and is 
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supervised by the Supervisory Board. The Management Board 

determines Atradius operational and financial objectives, and 

the strategy designed to achieve these objectives, and ensures 

that Atradius has in place an effective risk management 

system, internal control system and internal audit function. 

The Management Board rules describe the (allocation of) 

duties and the decision-making process of the Management 

Board.

The Management Board consists of: 

• David Capdevila- Chair and Chief Executive Officer

• Andreas Tesch -Chief Risk Officer

• Claus Gramlich-Eicher – Chief Financial Officer

• Marc Henstridge - Chief Market Officer

• Christian van Lint- Chief Risk Officer (until 1 

September 2025)

• Marta Nodal - Chief Market Officer (from 1 

September 2025)

CVs of each of the Management Board members, showing 

their roles, background and experience are available on the 

Atradius website.

Supervisory Board

The Supervisory Board supervises ANV’s general affairs, and 

the policy pursued by the Management Board. The 

responsibilities of the Supervisory Board include, among 

others, supervising, monitoring and advising the 

Management Board on the company’s strategy, performance 

and risks inherent to its business activities, the design and 

effectiveness of the internal risk management and control 

systems and the financial reporting process. The Supervisory 

Board rules describe the decision-making process and the 

composition and committees of the Supervisory Board.

The Supervisory Board consists of:

• Xavier Freixes, Chair

• Hugo Serra

• Désirée van Gorp

• John Hourican

• Carlos Halpern

• José María Sunyer

• Juan Ignacio Guerrero

• Joaquín Guallar

• Isabel Gómez

B-1.2 Key functions 

Four key functions support the ACyC BoD in discharging its 

obligations. These key functions are Compliance, Risk 

Management, Actuarial and Internal Audit. All these functions 

are described below. 

Compliance function

The ACyC Compliance function supports the Company in 

meeting its objective of complying with all applicable laws 

and regulations and draws support from the Group 

Compliance function as necessary.

Risk Management function

The ACyC Risk Management function supports the Company 

in meeting its objective of effectively managing its risk profile 

relative to its risk appetite and draws support from the 

Atradius Group Risk Management department as necessary.

Actuarial function

The ACyC Actuarial function supports the Company in 

ensuring the appropriateness of methodologies, underlying 

models and assumptions used in calculation of technical 

provisions, assesses the quality of data used in the calculation 

of technical provisions and capital requirements related to 

risk and regulations and ensures the adequacy of reinsurance 

arrangements.

Internal Audit function

The ACyC Internal Audit function, which is an independent 

function, evaluates, amongst other things, the adequacy and 

effectiveness of the internal control system and other 

elements of the system of governance.

B-1.3 Remuneration policy 

The Atradius remuneration policy, which is applicable to 

ACyC, lays down the principles and key elements of sound 

and controlled remuneration of Atradius employees. The 

Atradius remuneration policy supports Atradius’ business 

strategy, objectives, values and long-term interest and is 

aligned with the size, organisational setup, nature and 

complexity of the business activities of Atradius. The 

remuneration policy is designed to improve the performance 

and the value of Atradius, to motivate, retain and attract 

qualified employees and to contribute to sound and efficient 

risk management within Atradius and not to encourage the 

taking of more risk than is acceptable to Atradius.

The principles underlying the Atradius remuneration policy 

consist of, amongst other things:
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• Fixed and variable remuneration shall be used to 

align individual performance with both short and 

long-term corporate strategy and objectives.

• Remuneration shall reward according to 

performance at group and individual level as 

appropriate. Individual objectives shall include a 

combination of financial and non-financial targets as 

appropriate to the role, taking into account ethical 

behaviour and corporate responsibility.

• Performance criteria for employees will be objective, 

measurable and linked to individual, department 

and group performance as appropriate.

Typical elements of total compensation for employees are 

annual base salary, annual variable remuneration and other 

benefits. Stock options or share purchasing programs are not 

applicable in Atradius. Supplementary pension schemes do 

exist in the form of a Defined Benefit scheme or a Defined 

Contribution scheme.

The variable remuneration components are further based on 

the following principles:

• Performance targets are split between individual 

targets, unit targets and group targets for each 

employee. Individual targets are set on individual 

level agreed between manager and employee. Unit 

targets are set on a business unit level, group targets 

are set at group level and apply to all employees.

• Atradius ensures that the total variable 

remuneration does not limit its ability to strengthen 

the regulatory capital, solvency margin or equity 

capital of the entities that are considered to be 

financial institutions.

• An employee may not make use of personal hedging, 

or any insurance linked to remuneration and 

liability in order to undermine the risk control 

effects that have been embedded in his or her 

variable remuneration plan.

• Atradius does not award guaranteed variable 

remuneration other than upon the entry into 

employment of new employees for at most the first 

year. When granting such guaranteed variable 

remuneration this is in line with the long-term 

objectives of Atradius. The variable remuneration, 

including the conditionally awarded part, is paid or 

acquired only when this is consistent with the 

financial condition of the Atradius Group as a whole 

and is justified by the performance of the Atradius 

Group, the individual Atradius company, the 

business unit and the relevant employee.

• Atradius shall only award a severance payment if it 

is related to performance realised over the course of 

time and is shaped such that failure is not rewarded.

• Remuneration plans will include adjustments and 

clawback provisions in line with any prevailing 

legislation.

Non-financial criteria

For staff of Atradius, variable remuneration is at least for 50% 

based on non-financial criteria. The non-financial criteria are 

well established in the Atradius competency framework and 

are based on technical expertise, client/business orientation, 

creating and delivering solutions and working relationships. 

Strategic staff

Certain senior management roles in Atradius and ACyC are 

classified as strategic staff. Strategic staff are entitled to 

variable remuneration components as a percentage of their 

fixed salary. In line with the applicable legislation, the 

relationship between fixed and variable remuneration has 

been carefully considered, with a sufficiently high fixed 

component to allow for the non-payment of the variable 

component if performance criteria are not met. Furthermore, 

part of the pay out of variable remuneration for strategic staff 

is deferred in time.

Related-party transactions

It is noted that no related-party transactions have been 

carried out with directors, except for those that, being part of 

the Company's ordinary business, have been carried out 

under the same standard conditions as for clients or are of 

little relevance.

Additionally, in accordance with the reform of the Capital 

Companies Law introduced by Law 5/2021, of April 12, which 

establishes a specific regime for the approval of intra-group 

related-party transactions, the Company approved on 

December 10, 2021, an internal Protocol of conduct regarding 

the delegation of approval of intra-group related-party 

transactions. This protocol establishes the regime applicable 

to transactions carried out by the Company with other 

members of the GCO Group that are subject to conflicts of 

interest, and their review by the General Meeting or the Board 

of Directors, as appropriate.
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B-2. Fit and proper requirements

B-2.1 Fitness requirements 

The Company ensures that all strategic personnel (as defined 

in the ACyC Fit and Proper Policy) are ‘competent’ and, taking 

into account the obligations which are assigned to each 

particular individual, that they possess the proper mix of 

qualifications, skills and experience, to ensure that the 

Company is managed and supervised in a professional 

manner.

 

‘Qualifications’ are official certificates, diplomas or degrees 

issued by the competent authorities formally recognising the 

successful completion of a course of study by a person 

(knowledge, expertise or competency), after the 

corresponding evaluation. Such acknowledgment shows a 

certain level of education and in some cases may signal that 

the relevant individual possesses the skills required to 

practice a certain profession. More specifically, and 

depending on the function to be performed, the skills that 

must be proven are in the fields of insurance, finance, 

accounting, actuarial science and management.

‘Knowledge’ is the result of assimilating the information 

acquired through learning, while competency and expertise 

enable the individual to apply the acquired knowledge in the 

task has been assigned. ‘Professional experience’ is the 

practical knowledge that is relevant to the performance of 

one’s current responsibilities.

With regard to the members of the BoD of ACyC, it must be 

ensured that the BoD as a whole and the members 

individually are suitable for such position. This means that 

they, as individual substantially, and if applicable, as a 

collective body jointly possess the necessary qualifications, 

experience and skills in the following areas: 

• insurance and financial markets

• business model and company strategy

• governance system

• financial and actuarial analysis 

• Regulatory framework and requirements.

B-2.2 Proper requirements

According to the ‘proper’ requirement, an individual who 

performs a key function must be a person of integrity with a 

good reputation. An assessment whether such person is 

‘proper’ includes an evaluation of his or her financial 

soundness and honesty based on the evidence of his or her 

reputation, personal and professional conduct, including any 

criminal, financial or supervisory aspect that is germane to 

the evaluation. 

Being proper professionally means that the person has 

throughout his or her life upheld the law and adhered to good 

commercial and financial practices. 

The Fit and Proper Policy provides for further guidance to 

determine whether a person is considered proper.

B-2.3 Evaluation of what constitutes fit and proper

In the process of evaluating the ‘fit and proper’ characteristics 

of strategic personnel, the requirements included in the Fit 

and Proper Policy will be reviewed individually for each 

member and for the BoD as a whole to ensure that the proper 

mix of qualifications, knowledge and experiences exist.

Situations that trigger a fit and proper evaluation

An evaluation of the fitness and properness of strategic 

personnel is conducted when:

• People are newly appointed in a position that qualifies 

them as Strategic Personnel.

• Thereafter, a full or confirmatory evaluation of fitness 

and propriety will also be conducted: 

• On a periodic basis at least once every three years.

• If there are significant changes in responsibility 

(promotions, internal reorganisations, etc.).

• If there may be a conflict of interest. The following 

situations constitute a conflict of interest: 

• Transactions with the Company. 

• Using the Company’s name or one’s position to have 

an undue influence on private transactions.

• Using the Company’s assets, including confidential 

information, for private purposes.

• Taking advantage of the Company’s business 

opportunities.

• Obtaining benefits or compensation from third 

parties.

• Taking part in activities that compete or could 

compete with the Company.

A more elaborate description of situations that may be a 

conflict of interest is included in the ACyC Fit and Proper 

Policy. 

The foregoing provisions also apply in those cases where the 

beneficiary of the prohibited conduct or activity is a related 

party of the Strategic Personnel member. 

In such cases, the Strategic Personnel member must notify 

the Director General (General Manager) and the Group Human 

Resources Director of the direct or indirect conflict between 

the Company’s interest and those of the strategic personnel 

member or the persons related to him or her.
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B-2.4 Strategic personnel 

The ACyC Fit & Proper Policy applies to the persons appointed 

in the following positions in the Company: 

• members of the BoD 

• members of the Executive Committee 

• persons responsible for key functions for the daily 

management of the Company’s business. This relates to 

those who: 

• are employed by the Company, and 

• are in a senior management position, and 

• report directly to a member of the Executive Committee, 

and 

• are responsible for individuals whose tasks / activities 

may have a material influence on the risk profile of the 

Company.

Currently staff that falls within this definition hold the 

following key functions:

• Director of Group Finance (until 1 July 2025) 

• Director of Group Finance and Control (from 1 July 

2025) (also assuming the responsibility for 

overseeing the actuarial function)

• Director of Group Risk Management 

• Director of Internal Audit 

• Director of Group Legal and Compliance.

 

These persons are referred to jointly as ‘Strategic Personnel’. 

Procedure for evaluating the fitness of strategic personnel

Strategic personnel are understood to be suitable, i.e. 

possessing adequate knowledge and professional experience 

for the performance of their functions, when they have the 

right education level and professional profile to perform the 

assigned functions as well as practical experience gained 

from previously occupied positions in other companies or 

entities in similar functions. The experience criterion will be 

determined based on the nature, scale and complexity of the 

activities and the specific functions and responsibilities of the 

position (to be) occupied.

 

Furthermore, the members of the BoD considered as a whole, 

must have enough professional experience to ensure their 

ability to make decisions independently and autonomously 

on the Company’s behalf.

 

In this way, since the Company defines a standard profile of 

the qualifications, knowledge and experience required for 

each position, the Group Human Resources Department is 

able to evaluate the fitness of each strategic personnel 

member by means of the supporting documentation (copies 

of diplomas, checking of professional background, curriculum 

vitae, etc.) that should be commensurate with the 

responsibilities assumed.

Procedure for evaluating whether strategic personnel is 
proper

The evaluation whether strategic personnel is proper includes 

an assessment of their financial solvency and honesty based 

on reliable information about their reputation and their 

personal and professional conduct, including any criminal, 

financial or supervisory aspect that is relevant to the 

evaluation.

In the first place, with regard to proper requirements, it is 

important to emphasize that the Company is part of Atradius, 

and Atradius has a Code of Conduct that stipulates the general 

guidelines that govern the conduct of Atradius, its directors, 

employees, agents and associates, in the performance of their 

functions and in their commercial and professional 

relationships, acting in accordance with the law and 

respecting ethical principles. 

 

Likewise, it is required that such individual declares in 

writing that he or she does not have a criminal record and 

must consent to the Company doing a criminal background 

check to verify such fact. The purpose of this analysis is to 

establish whether the proposed candidate for a position meets 

the necessary requirements.

Once the information referred to in the paragraphs above has 

been collected, along with any other information required on 

a case-by-case basis, it is analysed to determine whether or 

not the individual proposed for the position meets the 

necessary requirements. While the initial evaluation will be 

conducted by Group Human Resources, the ultimate 

consideration and, if appropriate, approval of:

• Candidates for the position of member of the BoD 

will be provided by the Company’s shareholders.

• Candidates for the post of member of the Executive 

Committee ("Comité de Dirección") shall be provided 

by the BoD.

• Other Strategic Personnel shall be approved by the 

Executive Committee ("Comité de Dirección").
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Procedure for evaluating the fitness and propriety of 
strategic personnel who have already undergone the 
evaluation process in another entity of GCO

In those cases where certain members of strategic personnel 

have been evaluated for professional fit and proper purposes 

by another group company of GCO Group, a new evaluation 

will not be required if the position to be held by strategic 

personnel member is analogous to the one for which he/she 

was previously evaluated, notwithstanding the fact that: 

Group Human Resources must obtain any information that is 

deemed necessary from the group company that conducted 

the evaluation and a statement from the strategic personnel 

member in question that his or her circumstances have not 

changed; and the notification obligations towards the 

Supervisory Authorities as included in the Fit & Proper Policy 

still apply to the extent relevant.

B-3. Risk management system 
including the own risk and solvency 
assessment

The main components of the risk management system are:

• Risk strategy

• Risk governance

• Risk management policies and guidelines

• Risk boundaries

• Measurement / monitoring / reporting

• Risk management function

• Own Risk and Solvency Assessment

Risk strategy

The risk strategy represents the Company’s risk appetite 

framework. It is aligned with the risk strategy of the ultimate 

parent, GCO, and consists of the following key elements:

Risk appetite: The aggregate level of risk that ACyC is willing 

to assume and manage within a defined period.

Risk tolerance: The maximum level of risk that ACyC is 

prepared to accept for a specific risk type.

Risk limits: Operational limits established to ensure effective 

control of risk-taking

In addition to capital-related risk appetite, tolerances, and 

limits, the Company (in alignment with other Atradius 

entities) has also set various operational tolerances and limits 

for different types of risk. These are embedded in day-to-day 

operations through the Company’s risk governance structure 

(see below). Examples include:

• Strategic asset allocation for investment assets

• Restrictions on exposure or cover terms for 

countries and industry sectors

• Group and individual buyer exposure limits

• Credit risk limits (e.g., for reinsurance, deposits)

• Policy and risk underwriting authority levels

Risk governance

Atradius has established several risk governance committees 

to make decisions on material risks, including:

• Group Credit Committee and seven Local Credit 
Committees: Underwrite the most significant credit 

limits

• Country Committee: Monitors country risk levels 

and evaluates the impact of country events to set 

underwriting strategies for each market

• Quantitative Model Committee: Approves 

quantitative models used within the Company, 

including both internally developed proprietary and 

purchased models

• Group Investment Committee: Decides on tactical 

asset allocation within the investment portfolio

• Reinsurance Outward Committee: Discusses and 

recommends appropriate group reinsurance 

arrangements and approves non-standard 

reinsurance agreements.

• Reinsurance Inward Committee: Oversees third-

party reinsurance business underwritten by 

Atradius Re, approves underwriting guidelines and 

authority matrices, and provides necessary 

approvals in line with risk boundaries

• Group Product Committee: Approves new insurance 

products, related services, and material changes to 

existing products

• Transaction Review Committee: Approves business 

transactions involving individual insurance policies, 

surety bonds, or reinsurance contracts

• Sanctions Risk Committee: Serves as a forum for 

communication, evaluation, and oversight of 

sanctions compliance risk

These committees are overseen by the Risk Strategy 
Management Board (RSMB), which includes the Management 

Board of ANV, the Director of Group Finance and Control, the 

Director of Strategy and Corporate Development, and the 

Director of Group Risk Management.
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In addition, the Provisioning Committee assesses and 

determines the appropriate level of claims provisions under 

Solvency II and other applicable accounting regulations.

Beyond the committee structure, the Company uses a 

framework of individual authorities to approve less material 

risk exposures. Each product line assigns staff members well-

defined underwriting authorities specifying the risk levels 

they can assume within the Company’s governance 

framework. Authority matrices define 2-eyes, 4-eyes, and 6-

eyes approval requirements based on risk levels, and 

individual authorities are granted according to the 

underwriter’s expertise.

Risk management policies and guidelines

A comprehensive framework of risk management policies 

and guidelines ensures alignment with the Company’s 

objectives and risk strategy. These cover areas such as policy 

underwriting, reinsurance, foreign exchange, investments, 

operational risk, business continuity, information security, 

and compliance.

The Company’s risk management policies are aligned with 

those of GCO, which has established a common policy 

framework for all entities within the GCO Group.

Risk boundaries

Risk boundaries provide a clear, company-wide 

understanding of the business the Company intends to 

underwrite and the lines that it does not wish to exceed. They 

serve as a governance tool and facilitate communication with 

stakeholders.

Measurement / monitoring / reporting

To support the governance structure, the Company applies a 

robust system for measuring, monitoring, and reporting risks. 

This ensures relevant information is communicated to the 

appropriate decision-makers. Key focus areas include:

• Buyer and limit underwriting performance: 

provisions, underwriting targets, notifications of 

non-payment (NNP), claims paid and received, 

recovery success rates, premiums earned, 

acceptance rates, market developments

• Exposure distribution: buyer ratings, industry sector 

concentrations, buyer countries, and buyer groups

• Economic capital consumption

For underwriting risk, the Company uses a proprietary 

internal model to measure economic capital-related aspects. 

For other risk types, it applies the Solvency II Standard 

Formula. This Partial Internal Model has been assessed and 

approved by the College of Supervisors. The Company 

maintains a regular dialogue with the Supervisor (DGSFP) to 

ensure continued acceptance of the model.

Risk Management function

The Risk Management function supports the Company’s 

senior management in ensuring the effective operation of the 

Risk Management System, including the use of the (partial) 

internal model. This function is carried out by the Group Risk 

Management department (GRM), with support from 

designated risk functions across various parts of the 

Company.

The Risk Management function is responsible for identifying, 

measuring, monitoring, reporting, and providing an 

aggregated view of risks for the purpose of:

• Monitoring and reporting the overall risk profile 

against the established risk strategies

• Monitoring and reporting risk profiles for individual 

risk types and their contribution to the overall risk 

profile

• Analysing performance in relation to the risk 

strategies in place

The Risk Management function works closely with central 

functions such as Group Buyer Underwriting, Corporate 

Finance, Tax & ESG, Group Finance and Control, Strategy and 

Corporate Development, Group Legal and Compliance, 

Internal Audit, as well as other organisational units within 

the Company.

One of its key responsibilities is to obtain independent 

validation of the Company’s (partial) internal model. This 

validation is outsourced to the independent validation team 

within the Credit Actuarial Function and Internal Model 

Validation department of GCO. This team provides a 

comprehensive and independent technical opinion on the 

development and operation of the model and the 

appropriateness of its results, considering its various uses in 

Company management and the calculation of the Solvency 

Capital Requirement under Solvency II.

The independent validation team operates under an approved 

Validation Policy, which defines the methodology and criteria 

applied. Assessments and findings are reported to the 

Quantitative Model Committee, which ensures that model 

owners take appropriate actions to address any issues 

identified. This process guarantees the ongoing quality and 

suitability of the internal model.
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Own Risk and Solvency Assessment (ORSA)

The Company has produced at least an annual supervisory 

ORSA Report since 2013 and has established a dedicated 

policy, governance framework, methodology, and team to 

execute the ORSA process.

A full ORSA process is carried out annually, and additional 

ORSA assessments are performed whenever there is a 

significant change in the risk profile, Business Plan, internal 

model parameters, or when requested by management.

The ORSA is an integral part of the Company’s business, risk 

management, and decision-making processes. Its execution is 

linked to the preparation of the Long-Term Plan and includes 

an evaluation of risk and solvency positions under both 

normal and adverse (market) conditions. [See Section C-7.1b 

for more details on scenario analyses within the ORSA 

process.]

The ORSA includes analysis and reporting of the main risks to 

which the Company is exposed, the resulting capital 

requirements, and an assessment of the feasibility of the 

business plan over the normal planning horizon (five years).

To determine and assess solvency positions, the Company 

quantifies and aggregates its various risks using the Partial 

Internal Model. These results are considered in capital 

management decisions.

For further details on ORSA governance and process, see 

Annex F-1.

Additional information per risk category

Sections C0 to C7 (Risk Profile) provide more detailed 

information on how risks are identified, measured, 

monitored, managed, and reported for each risk category.

B-4. Internal control system

The Company has established a framework of internal 

controls to assist in following the Company’s strategy and 

achieving its objectives. The framework consists of numerous 

components that together comprise:

• Control environment - the foundation for the internal 

control system comprises the employees and the 

environment in which they operate. Aspects to consider 

include organisational values and the standards, 

processes and structures that provide the basis for 

internal control.

• Risk assessment – as part of the internal control system, 

risks must be identified, assessed, and responded to.

• Control activities – specific tasks that must be executed 

on an ongoing basis to ensure that risks are managed. 

• Information and communication systems - to enable the 

Company to capture and disseminate the information 

necessary to conduct, monitor and control the business.

• Monitoring – the entire internal control framework is 

monitored to ensure that it is operating as intended and 

reflects the current objectives and environment.

The Internal Audit and Compliance functions are important 

parts of the internal control system. The Internal Audit 

function is discussed in B-5, the Compliance function is 

described below.

Control environment

The control environment is based upon organizational values 

and standards of conduct. To facilitate adherence to 

standards, senior management has established structures, 

standard practices, and policies.

The professional competencies and practices are outlined in 

the Atradius’ policies regarding conduct, recruitment, 

remuneration, appraisal, and development of employees. The 

most important practices are outlined in specific policies, 

such as:

• Code of Conduct

• Speak up Policy – Policy on Whistle blowing 

• Policy on Fraud Risk Management

• Policy on Customer Due Diligence

• Policy on Trading in Securities

• Policy on Employee Background Screening

• Policy on Fit and Proper

• Policy on Complaint Management

• Policy on Auditor Independence

• Policy on Anti-Trust and Fair Competition

• Policy on Business in Accordance with Licences

• Policy on External Authorisation

• Policy on Insurance Distribution

• Policy on Outsourcing

• Policy on Anti-Bribery and Corruption, Gifts and 

Hospitality

• Policy on Sanctions

• Policy on Personal Data Retention

• Policy on Information Security

• Policy on End User Information Security

• Policy on Anti-Money Laundering and Counter 

Terrorism Financing
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The Company has established various control mechanisms 

which are implemented through policies and procedures.

Organisational structures define roles, responsibilities, 

authorities and reporting lines. Within the Company, two 

main organisational structures exist: the managerial 

structure and the risk governance structure. Both structures 

outline the levels of authority delegated to the Company’s 

employees when underwriting or transacting. The authority 

depends on an employee’s function and competency.

Risk assessment

Key mechanisms to ensure that the Company identifies, 

understands, and responds to the risks it faces include, but 

are not limited to:

• strategy setting and long-term business planning

• periodic business review meetings between the 

Management Board and business units

• Risk Management System (see Section B-3 for further 

detail). This includes items such as the ORSA process, 

risk strategy setting and review, risk governance, and 

the risk management function.

Control activities

The Company has implemented various control mechanisms. 

These mechanisms are established through policies and 

procedures embedding segregation of duties, approvals, 

verifications, management reviews, and reconciliations.

Segregation of duties is embedded in the Company’s 

underwriting process and in its financial transactions. The 

underwriting process is segregated by splitting the 

underwriting function into a policy underwriting function 

and a risk underwriting function (Note: the exact terminology 

used may vary among product lines, but the concept is the 

same). This segregation prevents commercial interests 

influencing the amount of credit limits to be underwritten.

A financial transaction is commonly segregated by splitting 

the roles into an initiator, an approver, a verifier, a recorder, 

and a reconciler. Each role is in principle held by a different 

employee. This reduces the risk of erroneous or inappropriate 

payments.

Approvals are embedded in the Company’s underwriting and 

financial transactions processes. For example, a risk 

underwriter requires the approval of another more senior 

underwriter to underwrite a credit limit above his/her 

authority level. Larger amounts require the approval of more 

underwriters, and the largest limits require Local or Group 

Credit Committee approval. The same principle applies in the 

policy underwriting and financial transactions processes.

Management regularly receives reports (financial and other 

key performance and risk indicators) to monitor performance 

versus budgeted, forecasted, prior period, etc. to assess the 

extent to which the Company’s objectives are being achieved, 

and to gain insight into risk profile developments. Examples 

are:

• Monthly management reports, detailing the financial 

performance of the Company, its divisions, and its 

functions.

• Risk Services performance overviews, detailing the 

credit limits underwritten, notifications of non-payment 

received, claims ratios, acceptance rates, etc.

• Competitor analyses, detailing and comparing the 

financial performance between the Company and its 

main competitors.

• Economic Cycle Management report, detailing the 

premium rates, cancellation rates, etc.

• Investment Reports, detailing the investment 

performance and investment position in terms of 

returns and allocation, credit ratings of debt 

instruments, splits per currency, etc.

• Risk reports, management information giving an 

overview of the Company’s risk profile for different risk 

categories.

Information and Communication Systems

Information and communication systems enable the 

Company to capture and disseminate the information 

required to conduct, manage, and control the business.

Internally, the Company communicates through formal 

channels such as policies and procedures, but also through 

less formal communication channels such as intranet, e-

mails, and newsletters.

In certain circumstances, formal organizational structures 

may hinder communication of negative information upward 

through the managerial or risk governance structure. To 

ensure that negative information can also be communicated 

upward, the Company has established a Speak up procedure – 

Policy on Whistleblowing. This policy establishes an 

alternative communication channel to the director of Internal 

Audit which employees can use to communicate negative 

information.

Monitoring

The entire internal control framework is monitored to ensure 

that it is operating as intended and reflects the current 
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objectives and environment. The Company has implemented 

various mechanisms, such as control self-assessments, 

incident reporting and internal audit exercises.

Control-self assessments are performed to monitor the 

effectiveness and efficiency of both key financial reporting 

controls and key non-financial controls.

Financial reporting control self-assessments are performed 

on a quarterly basis to ensure that the Company’s financial 

statements do not contain material errors by preventing 

errors occurring or detecting errors that have occurred.

Control overviews are stored in an online system that details:

• what controls are in place

• why the control is performed

• which functions and employees perform the control

• when and what frequency

• who is responsible for the control.

In addition, evidence of performance of controls is stored for 

review.

Compliance function

The Compliance function consists of the Atradius group 

compliance function and the local compliance functions. The 

local compliance function reports to the Country Manager 

with functional reporting to the Atradius group compliance 

function. The Atradius group compliance function reports to 

the BoD of the Company.

The Compliance function is responsible for managing 

relations with regulators, maintaining compliance policies, 

educating employees regarding compliance and drafting 

reports detailing relevant areas within the Company, and its 

branches, which are susceptible to compliance risk. 

B-5. Internal Audit function

The Internal Audit ("IA") function has been established at 

ACyC level. The IA function is an independent function and all 

audit work undertaken is carried out freely, objectively, and 

independently of the activity being audited/reviewed. The IA 

function has developed an Internal Audit Charter, approved 

by the Audit Committee ('AC'), which outlines the authority, 

responsibility, and governance of Atradius’ Internal Audit 

function. The IA function advises the Board of Directors on 

the company’s system of internal control and reports 

regularly to the Board of Directors through the AC.  

The AC assists the BoD in fulfilling its oversight and 

monitoring responsibilities with respect to the integrity of the 

company’s financial statements, the quality of the company’s 

risk management and controls, governance and compliance 

processes, the external auditor’s qualifications, and the 

performance of the internal and external auditors. The IA 

function has independent access to the Chair of the AC, 

reports to the BoD of ACyC and reports functionally to the 

Director of GCO Corporate Internal Audit.

B-6. Actuarial function

The ACyC Actuarial Function, which is an independent 

function, supports the BoD and the ACyC organization in 

ensuring the appropriateness of methodologies, underlying 

models and assumptions used in calculation of technical 

provisions, assesses the quality of data used in the calculation 

of technical provisions and capital requirements related to 

risk and regulations and the adequacy of reinsurance 

arrangements and underwriting policy. It also contributes to 

the effective implementation of the risk management system 

by ensuring the continuous compliance of technical 

provisions within the ORSA process.

Within ACyC the Director of Group Finance and Control is 

appointed as key function, assuming the responsibility for 

overseeing the Actuarial Function, which is outsourced to 

GCO via an intra-group outsourcing agreement. The ACyC 

Actuarial function is, amongst others, supported by a team of 

technical experts (actuaries/statisticians). 

Coordinate Technical 
provision calculations

Report to the management 
or supervisory board on 

the reliability and 
adequacy of the 

calculation of technical 
provisions

Actuarial function

Give opinion about 
reinsurance agreements

Give opinion about the 
general underwriting 

policy

B-7. Outsourcing

Introduction

The Company has a process in place that must be followed 

when considering outsourcing of critical or material 
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functions. The detailed description is laid down in the ACyC 

Policy on Outsourcing. This policy applies only in case of 

(possible) outsourcing of critical or material functions/

activities to a provider or critical or important functions to 

third-party information and communication technologies 

(ICT) service providers. It describes the approach and process 

for outsourcing from the start to the end of the contract.

Preparation and (risk) assessment(s)

For any new outsourcing contract, or for the renewal of an 

existing outsourcing contract, the preparation, relevant 

assessments, due diligence, and selection is performed by the 

relevant business area/unit.

The preparation starts with an assessment of whether the 

outsourced function/activity is considered critical or material 

for the Company including critical or important functions to 

third-party ICT service providers. 

The preparation must include:

• An assessment (in relation to the Company) on possible:

• material impairment of the governance system

• increase in operational risk

• impairment of the regulator’s ability to monitor 

compliance

• undermining of the continuous and satisfactory service 

to policyholders.

• Business contingency planning (including exit 

strategies for outsourced activities).

Approvals

Outsourcing requires prior approval by the Executive 

Committee. Overall responsibility for the outsourced activity/

function remains with ACyC itself.

Due diligence and selection process, tender process

A tender process applies for any material outsourcing 

contract. Several service providers are approached to tender 

for the contract. The tender document clearly describes the 

services and performance standards required, amongst other 

things to ensure that a provider of suitable quality is selected.

The due diligence and selection of (applicant) provider(s) 

enables ACyC to understand the main risks that may arise 

from the outsourcing, to identify the most suitable strategies 

for the mitigation or management of these risks and to ensure 

that the provider has the ability, capacity and authorisation 

required by law (if applicable) to perform the outsourcing 

reliably and professionally. 

Outsourcing key functions

If the Company intends to outsource a key function, it must 

address the following issues:

• Applying fit and proper procedures in assessing those 

employed by the service provider that will perform an 

outsourced key function for the Company. This requires 

the provider to check the fitness and propriety of all 

those working on the key function.

• Ensuring that those within the Company designated 

with overall responsibility for overseeing the 

outsourced key function possess sufficient knowledge 

and experience of the outsourced key function to be able 

to challenge the performance and results of the 

provider. The responsible person must be notified to the 

regulator.

Critical or material functions and activities

According to the Policy on Outsourcing critical or material 

functions and activities relate to the core business of ACyC 

that would otherwise be performed by ACyC itself and are 

essential to the operation of ACyC as it would be unable to 

deliver its services to policyholders without the function or 

activity.

The following can be considered critical or important 

functions/activities:

a) Key functions, which are the risk management, 

compliance, internal audit, and the actuarial function 

within ACyC.

b) The design and pricing of (re)insurance products.

c) The investment of assets and portfolio management.

d) Claims handling.

e) Providing regular, or constant, compliance, internal 

audit, accounting, risk management or actuarial support.

f) Providing data storage in relation to the core activities of 

ACyC.

g) Providing ongoing, day-to-day systems maintenance or 

support in relation to the core activities of ACyC.

h) The ORSA process.

i) Underwriting activities.

Critical or important functions (to third-party ICT Service 
Providers) DORA

ICT services are digital and data services provided through 

ICT systems to one or more internal or external users on an 

ongoing basis, including hardware as a service and hardware 

services which includes the provision of technical support via 

software or firmware updates by the hardware provider, 

excluding traditional analogue telephone services.
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According to the Policy on Outsourcing, a critical or important 

function relate to a function which disruption would 

materially impair the financial performance of a financial 

entity, or the soundness or continuity of its services and 

activities, or which discontinued, defective or failed 

performance would materially impair the continuing 

compliance of a financial entity with the conditions and 

obligations of its authorisation, or with its other obligations 

under applicable financial services law.

Atradius ITS Vendor Management shall maintain and update 

a register of information in relation to all these contractual 

arrangements on the use of ICT services provided by ICT 

third-party service providers supporting critical or important 

functions. This register shall be made available to the 

competent authority, upon its request, including all the 

standardized information of the contractual agreements in 

accordance with the templates, content, data format, 

classification and scope required by the competent 

authorities. It will also include the risks identified within any 

risk assessment of such contractual agreements, together 

with any other information that is considered necessary to 

allow effective supervision of ACyC.

The outsourcing contract

The Policy on Outsourcing describes several subjects (not 

limitative) that are to be addressed in an outsourcing contract. 

The relevant Atradius Country Manager, or unit Director, who 

outsources will ensure that effective oversight of the provider 

can be performed by the Company by maintaining relevant 

competence and ability within ACyC.

For each proposed or existing outsourcing contract, the 

business continuity plans for Atradius offices/units impacted 

by non-performance of the provider must consider:

• Remedial action and processes to be invoked in the 

event of business disruption.

• Clear allocation of responsibility and accountability 

within Atradius to oversee and manage the period of 

disruption. If a major business disruption occurs at any 

time because of the failure of a provider to perform 

under an outsourcing contract, the Atradius business 

continuity plan will be invoked by the Company.

In addition, the Outsourcing Policy provide for the specific 

contractual requirements applicable in case of outsourcing of 

an operational function or activity that is critical or important 

to cloud service Providers, and in case of use of ICT services 

supporting critical or important functions.

Internal (intragroup) outsourcing

When outsourcing by the Company is to a provider within the 

GCO Group, the following applies:

• in relation to outsourcing of a key function, the GCO 

Group entity that performs the outsourcing (a) 

documents which function/activity relates to which 

legal entity in the GCO Group and (b) ensures that the 

performance of the function/activity at the level of the 

Company is not impaired.

• the Company makes an assessment as to whether and to 

what extent it should rely on outsourcing provided by a 

provider in the GCO Group.

• the due diligence and selection process of the provider 

may be less detailed if the ACyC BoD/ Executive 

Committee has greater familiarity with the provider, the 

Company has sufficient control over, or can influence 

the actions of, the provider.

• a written agreement must exist, stipulating the roles and 

responsibilities of both parties. This agreement may be 

in the form of a less detailed service level agreement.

Currently, the actuarial function is outsourced to a provider at 

Group level (GCO). The Director of Group Finance and  Control 

is responsible for overseeing the outcome of that outsourced 

function.

B-8. Any other information
Not applicable.
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C-0. Contribution of the risk types to 
the Solvency Capital Requirement

In 2017 ACyC’s ultimate parent, GCO, was granted regulatory 

approval to use a Partial Internal Model to calculate 

regulatory capital requirements. ACyC uses the internally 

developed economic capital model for most of the non-life 

underwriting risk module and the Standard Formula for the 

market, counterparty and operational risk modules – hence 

the “Partial” Internal Model.

The table illustrates the contribution of the risk types 

described in this section to the Basic Solvency Capital 

Requirement (BSCR), calculated using the Partial Internal 

Model.

C-1. Underwriting risk

in EUR million 2025 2024

Non-Life UW Risk

Internal Model 1,123 1,077

Premium and Reserve risk 52 52

Catastrophe Risk 33 33

Lapse Risk 5 4

Total undiversified 1,212 1,166

Diversification (21) (21)

Total diversified 1,191 1,145

Risk identification / management

Underwriting risk is the largest contributor to the Solvency 

Capital Requirement. It represents 70% of the Company’s 

Basic Solvency Capital Requirement before diversification, 

with a charge of EUR 1191 million. The largest contribution to 

this risk category comes from the Internal Model, which 

increased 4% in line with exposure growth.

The Company incurs underwriting risk by issuing insurance 

contracts and subsequently approving credit limits and 

surety bonds under those contracts.

The Company operates two main direct insurance product 

lines: credit insurance and surety, as well as reinsurer of 

credit insurance and surety business. Credit insurance is 

divided into three sub-categories: traditional credit insurance, 

credit specialties and instalment credit protection. Each of 

these sub-categories has particular risk characteristics. This 

section describes the different risk characteristics as well as 

some of the methods used to manage these risks.

The starting point for the management of underwriting risk 

is:
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in EUR million 2025 2024

Basic Solvency Capital Requirement

Market Risk 383 354

Non-Life UW Risk 1,191 1,145

Counterparty Risk 124 134

Intangible Asset Risk 0 0

Total undiversified 1,698 1,633

Diversification (291) (279)

Total diversified 1,407 1,355

Operational Risk 67 66

Solvency Capital Requirement

Total before tax adjustment 1,474 1,420

Tax adjustment (165) (165)

Solvency Capital Requirement 1,309 1,255

Minimum Capital Requirement 331 331



• all staff have well-defined authorities specifying the 

level of risk they can accept

• all risk acceptance must take place within the 

framework of the risk governance structure. 

Furthermore, the Company’s reinsurance structure imposes 

checks on the largest exposures. Exposures beyond a certain 

threshold are subject to special acceptance by our leading 

reinsurers.

Traditional credit insurance and credit specialties

In traditional credit insurance, the Company insures its 

customers against the risk of non-payment of trade 

receivables. The causes of loss covered differ by policy and 

usually include all forms of legal insolvency and protracted 

default. Policies can also cover so-called ‘political’ causes of 

loss which include, but are not limited to, the risk of non-

payment due to payment transfer problems, cancellation of 

export/import licenses and contract frustration. Each policy 

stipulates a maximum credit period that the policyholder can 

offer to their buyers without prior approval from the 

Company. ‘Buyers’ are the customers of the Company’s 

insured customers, i.e., the parties on which the Company 

covers the credit risk. To mitigate the risk of adverse 

selection, the traditional credit insurance products of the 

Company usually cover the entire portfolio of buyers of a 

policyholder.

For traditional credit insurance, there are two underwriting 

processes: policy underwriting and risk (or buyer) 

underwriting. Policy underwriting is the process by which 

the Company decides which customers to accept as 

policyholders and the terms and conditions of cover that are 

offered. Buyer underwriting is the process by which the 

Company sets risk limits for each buyer and issues credit 

limits, thus managing risk on existing policies. Both 

processes are subject to Atradius´ Governance as referred in 

Section B and below.

In general, a policy is issued for a year. Customers must retain 

some of the risk for their own account to protect the Company 

from the risk of moral hazard. That self-retention can take the 

form of an uninsured percentage, a deductible on each claim, 

an aggregate first loss amount or a combination of these. 

Almost all policies stipulate the Company’s maximum 

liability.

A customer is only covered for the credit risk on a buyer 

when a credit limit on the buyer has been established. Most 

policies allow customers to establish credit limits themselves 

for smaller amounts, under strict conditions specified in the 

policy. Larger credit limits must be decided by dedicated risk 

underwriting functions and issued by the Company. Credit 

limits are an important risk management instrument for the 

Company as they cap the amount that ACyC would have to 

pay out to a customer in the event of a claim. Moreover, the 

Company has, in principle, the right to immediately withdraw 

the credit limit of a buyer at any time if circumstances 

demand. Credit limits may be subject to specific conditions. 

The Company can also set conditions for cover on a country 

or withdraw cover on a country altogether. These are 

important conditions and parameters for managing the 

Company’s risk exposure.

Staff in Commercial units have well-defined authorities 

specifying what terms and conditions may be included in a 

policy. Authorities typically require the approval of two pairs 

of eyes and conditions become stricter as policy amounts 

increase. The pricing of credit insurance policies is also 

subject to governance within Commercial units. In addition, 

the methodologies applied to establish a benchmark price 

require the approval of the Quantitative Model Committee.

Staff in Risk Services have well-defined authorities for setting 

capacity on buyers and for approving credit limits. 

The Company’s Credit Specialties business offers a range of 

bespoke policies to insure against various credit and political 

risks. This product line includes policies that cover single 

transactions, single trade relationships and asset confiscation. 

Unlike traditional credit insurance, credit limits in Credit 

Specialties policies usually cannot be immediately 

withdrawn. However, the conditions of Credit Specialties 

policies tend to place a greater onus of risk monitoring and 

diligence on the insured.

All policies are bound within clearly defined authorities 

issued to the policy underwriters. All buyer risk is signed off 

by dedicated Risk Services teams.

Instalment Credit Protection (ICP)

Policies are generally issued for a fixed period with automatic 

renewal. The indemnification rate can rise to 100% and 

recoveries are for the benefit of the Company. Recovery rates 

are significantly higher for ICP than for credit insurance and 

surety.

Risk underwriting is performed by the risk underwriting 

teams. Authorities are granted to underwriters according to 

their experience and expertise. Larger exposures are decided 
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upon by appropriate committees according to pre-determined 

thresholds.

Surety

Surety bonds insure beneficiaries against the risk of our 

customer not meeting contractual, legal, or tax obligations. 

Beneficiaries include national, regional and local 

governments and tax authorities as well as companies.

While a customer may fail to meet its obligations, either 

because it is unable to perform to the agreed or required level 

or because it is insolvent, there is also the risk that the 

customer may intentionally fail to meet its obligations. 

Therefore, assessment of both the customer’s financial 

strength and its ability to perform plays an important part in 

the underwriting process. Unlike traditional credit insurance, 

exposure related to issued surety bonds cannot be 

unilaterally cancelled by the Company.

When a surety bond is called by the beneficiary, ACyC might 

mediate to resolve conflicts by working with both the 

customer and the beneficiary. If a payment is made by ACyC 

to the beneficiary, recovery action is taken against the 

customer who remains ultimately liable. If ACyC incurs an 

irrecoverable loss, it is always due to the customer’s financial 

distress.

A sizeable portion of the surety portfolio relates to the 

construction sector, while different legal and market 

environments in the various countries also translate into 

surety customers active in other sectors. In addition, the types 

of surety bonds issued range from bid bonds, performance 

bonds, maintenance surety bonds and advance payment 

surety bonds to various types of administrative bonds. These 

are issued with tenors ranging from a few weeks to years. 

Given the two dimensions of surety risk – the technical risk 

and the financial risk – two separately organized 

underwriting streams exist. When establishing or renewing a 

surety facility and/or issuing an individual surety bond the 

Technical Underwriting is performed by members of the 

Commercial units. They assess the risk of non-performance 

as well as surety bond wordings and other aspects. Financial 

Underwriting is performed separately from the Commercial 

staff, and focusses on the creditworthiness of the customer. 

Financial Underwriting staff set the limits within which the 

surety facilities and individual surety bonds can be provided 

to the customer. There is an authority structure in which 

decisions are escalated depending on the amount involved. 

The last two steps in this authority structure are the Local 

Credit Committee and the Group Credit Committee.

Atradius Re

Atradius  Re is the reinsurance business that covers the risks 

of other Credit Insurance companies including Surety 

business. 

Non-life underwriting risk of Atradius Re is defined as the 

risk arising from non-life insurance obligations in relation to 

the liability covered and the process used in the conduct of 

the business. The Company incurs underwriting risk through 

its reinsurance contracts, whereby it assumes the risk of loss 

from organisations that are directly subject to underlying 

loss. It takes account of uncertainty in the results of these 

organisations related to existing insurance and reinsurance 

obligations, and to new business to be written over the 

following 12 months. The Company is exposed to the 

uncertainty surrounding the timing, frequency and severity 

of claims under these contracts, in addition to unexpected 

premium developments.

Through credit reinsurance, the Company reinsures 

customers against the risk of non-payment of trade 

receivables.  Through surety reinsurance, the Company 

guarantees a beneficiary that our customers will meet 

contractual, legal or tax obligations.

Measurement / monitoring

The Company monitors exposure by counterparty, sector and 

country across all direct product lines. It holds records of all 

policies, credit limits and buyers in various connected 

systems. These systems enable the Company to set system 

specific limits by buyer or buyer group (including surety 

customers) and to monitor aggregate exposure along various 

dimensions. 

All significant exposures are reviewed at least annually. The 

Company receives continuous information on buyers through 

online connections with business information providers and 

from customers reporting negative payment experiences. 

Buyers are reviewed whenever pertinent new information is 

received. The Company assigns an internal rating to buyers 

and the review process considers all sources of exposure on a 

buyer, including exposure for Credit Specialties and Surety.

For ICP, consumer credit risk underwriting utilizes databases 

maintained by national authorities as well as its own internal 

consumer credit database.
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For Atradius Re, the underwriting risk is measured both on 

individual treaties and exposures and on the aggregated risk 

portfolio using several risk metrics and tools, such as:

• internally developed economic capital model

• total potential exposure (TPE: sum of registered credit 

limits)

• a list of insurance buyers over certain limits in 

accordance with reinsurance agreement conditions

• application of underwriters estimates of premium 

income, ultimate loss ratios and ultimate commissions 

ratios to an actuarial risk earnings model to evaluate the 

appropriate earned income, reserves setting and costs 

basis for each reinsurance contract

• measurement of reinsurance contract performance 

against control limits set by the underwriting 

guidelines.

Partial Internal model

The relationship between risk and capital is fundamental; 

risk-taking requires (regulatory) capital to be held. For many 

years, the Company has been using an internally developed 

economic capital model as a best practice measure of 

underwriting risk exposure. In 2017, ACyC obtained 

regulatory approval to use this model for calculation of 

regulatory capital requirements. ACyC combines this internal 

model with Standard Formula components and thus uses a 

“Partial Internal Model” as a measure of risk, which allows 

calculation of overall regulatory (but also economic) capital 

requirements.

The Company takes the results of the Partial Internal Model 

into consideration for risk and capital management and 

strategic decisions. In addition to overall risk profile 

quantification, the model contributes to a multitude of risk 

assessment activities and helps management to better 

monitor and manage risk levels within the organization 

through the allocation of risk-based capital.

For more information on the economic capital model, please 

see section E-4.

Risk mitigation

The Company transfers a significant portion of its 

underwriting risk to reinsurers, through a number of 

reinsurance arrangements that include quota-share and 

excess of loss treaties covering either the entire portfolio of 

the Company or specific risks.

The reinsurance treaties are renewed annually. However, to 

ensure stability of capacity and pricing, the Company renews 

its reinsurance a year in advance.

At the time of renewal, the Company assesses the optimal 

structure of the treaties for the forthcoming period. A number 

of items are taken into consideration during this review, 

including the cost of the synthetic capital that reinsurance 

provides as measured by the internal economic capital model.

For underwriting year 2026, the main reinsurance 

programme largely remained unchanged: a quota-share 

reinsurance treaty is in place covering the majority of the 

Company’s business. The Company’s own retention under 

this treaty remains at the same level as in 2025.

There is also an excess of loss program on a per buyer/buyer 

group basis, covering the Company’s retention under all these 

quota-share treaties. This excess of loss treaty also provides 

protection for all the insurance entities within Atradius. The 

top of the excess of loss layers is chosen so that, in the 

judgement of management, there remains only a very remote 

possibility that failure of any single buyer group would 

exceed the excess of loss coverage purchased. The attachment 

point of the excess of loss treaties has been set such that the 

net retention for business ceded under the quota-share 

treaties and excess of loss structure for any buyer group does 

not exceed EUR 35 million at the level of Atradius.
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C-2. Market risk

Identification

The Company exposes itself to market risk by obtaining 

assets and incurring liabilities whose value is sensitive to 

movements in market prices. This risk represents 23% of the 

Company’s undiversified BSCR. With a charge of EUR 383 

million, it is 8% higher compared to previous year (EUR 

354m). This risk is incurred by:

• investing in debt instruments

• investing in equity instruments

• investing in real estate

• underwriting insurance contracts generating provisions 

for future claims payments

• holding assets and incurring liabilities denominated in 

foreign currencies.

The total increase of market risk is mainly driven by higher 

interest rate risk (portfolio movements increasing the 

mismatch between assets and liabilities), spread risk (slight 

shift of assets towards worsening rating categories) and 

equity risk (increase to EIOPA's symmetric adjustment 

parameter).

Measurement

In addition to measuring Market risk using the Solvency II 

Standard Formula as shown above, it is also measured by 

using several risk metrics, including:

• value-at-risk

• interest rate duration.

Value-at-risk from external credit assessment institutions are 

used to determine potential maximum loss for a given 

confidence level on the Company’s financial instruments due 

to adverse movements in market prices or counterparties’ 

creditworthiness. Interest rate duration assists in 

determining sensitivity of debt instruments and claims 

provisions to movements in interest rates.

Management/prudent person principle

Market risk is managed in several ways, such as:

• restriction on investment types, e.g. widely traded 

capital market instruments vs. derivatives

• diversification of the investment portfolio

• restrictions on the interest rate duration of the debt 

instruments portfolio

• implementation of the strategic asset allocation (SAA).

Through the use of Solvency II constrains the Company aims 

to define the strategic asset allocation (SAA), so that the 

commitments resulting from the exposure to purchased 

assets and Company’s insurance liabilities can be met while 

maximizing the expected investment return within given risk 

and capital constrains. The policy of the Company is to invest 

only in investment grade, highly liquid assets taking into 

account the short interest rate duration of the claims 

provisions. Furthermore, the policy regarding financial 

instruments is to invest only in capital market instruments 

and refrain from investing in derivative instruments.

The investment process complies with the ‘prudent person’ 

principles:

• all assets covering technical provisions are invested in a 

manner appropriate to the nature and duration of the 

Company’s liabilities

• investments are only made in assets which risks can be 

properly identified, measured, monitored, managed and 

controlled and reported

• all assets are invested in such a manner as to ensure the 

security, quality, liquidity and profitability of the 

portfolio as a whole

• non-traded investments are kept to prudent levels
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in EUR million 2025 2024

Market Risk

Interest rate risk 45 25

Equity risk 240 227

Property Risk 23 21

Spread Risk 65 50

Concentration Risk 3 2

Currency Risk 146 145

Countercyclical premium 0 0

Total undiversified 523 471

Diversification (140) (117)

Total diversified 383 354



• exposure to speculative grade assets is prudent

• derivatives can be used only to reduce risks or facilitate 

efficient portfolio management

• assets are properly diversified (asset type, issuer, group, 

region) to avoid excessive accumulation of risk in the 

portfolio as a whole.

Market risk is monitored by and reported to the Group 

Investment Committee and the RSMB. The Group Investment 

Committee meets on a monthly basis and reviews metrics 

such as value-at- risk, interest rate duration, and degree of 

diversification/concentration of the investment portfolio 

while the RSMB also reviews similar management 

information on a quarterly basis.

Under the umbrella of market risk, the largest type of risk 

exposure is still equity risk, contributing EUR 240 million of 

the EUR 523 million total undiversified market risk.

Risk mitigation

Market risk is mitigated on several layers in the Company. 

Firstly, constraints are set in the Group Investment Policy. 

This policy sets parameters within which investment risk can 

be taken. Investment decision making and monitoring of 

compliance is undertaken by the Group Investment 

Committee. In addition, governance bodies such as the FX 

Committee, Group Investment Committee and RSMB 

regularly review investment decisions and portfolio 

developments.

C-3. Credit risk

Identification

The Company exposes itself to credit risk (also referred to as 

counterparty default risk) by obtaining assets whose value 

depends on counterparties’ ability to repay their obligations 

when due. This risk represents 7% of the Company’s 

undiversified BSCR with a charge of EUR 124 million (2024: 

EUR 134 million). This risk is incurred by:

• investing in debt instruments

• depositing cash at credit institutions

• underwriting insurance contracts which generate 

premium receivables from insurance contract-holders, 

and insurance intermediaries such as brokers and 

agents

• entering into reinsurance contracts generating 

reinsurance recoverables and receivables from 

reinsurers.

Measurement / assessment

In addition to measuring Counterparty default risk using the 

Solvency II Standard Formula it is also measured by using 

several risk metrics, such as:

• credit ratings issued by external credit assessment 

institutions

• payment history of insurance contract-holders

• delinquency reports (credit control reports).

Developments in these main risk metrics (as well as other 

information) are monitored and assessed to ensure that the 

exposure to credit risk is maintained within acceptable 

boundaries.

Counterparty default risk is monitored and reported to the 

relevant risk committees: Group Investment Committee in the 

case of investment assets or deposits; Outward Reinsurance 

Committee in the case of risk on reinsurers; the RSMB as the 

committee with the most holistic view of risk exposure. 

The Group Investment Committee meets monthly and 

reviews the distribution of credit ratings within the 

investment portfolio while the RSMB performs the same 

review of the investment portfolio on a quarterly basis. The 

Outward Reinsurance Committee meets quarterly and, among 

others, reviews the quality of the reinsurance panel.

Management / mitigation

Counterparty default risk is managed and mitigated in 

several ways, such as:

• deployment of credit ratings issued by external credit 

assessment institutions

• setting risk exposure limits

• inclusion of contingent collateral clauses in reinsurance 

contracts

• withholding premiums due to reinsurers to offset 

occurred claims.

Credit ratings issued by external credit assessment 

institutions are used to ensure that the Company invests only 

in debt instruments or enters into reinsurance contracts with 

an acceptable likelihood of being settled. Currently, the policy 

is to invest in debt instruments with a credit rating of ‘BBB-‘ 

or higher and to enter into reinsurance contracts with 

reinsurers with a credit rating of ‘A’ or higher.

If the credit rating of a debt instrument falls below the 

minimum rating mentioned above, the Group Investment 

Committee discusses whether the Company should keep the 

investment in portfolio or to divest the instrument. If the 
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credit rating of a reinsurer falls below the minimum, the 

reinsurance contract allows the Company to terminate the 

reinsurer’s subscription to the reinsurance treaty. In this way, 

a decision to avoid the increased risk may be taken.

The inclusion of a contingent collateral clause in a 

reinsurance contract requires a reinsurer that is downgraded 

below ‘A-‘ to provide collateral by pledging assets or 

providing an irrevocable letter of credit from a credit 

institution. As a result, the increased risk is mitigated.

The inclusion of offset clauses in a reinsurance contract 

ensures that the Company can offset the receivables from and 

payables towards a reinsurer if any reinsurer defaults on its 

payables. This reduces the size of the risk exposure.

C-4. Liquidity risk

Identification

Liquidity risk may arise due to insufficient funds being 

available to meet cash flow requirements (funding liquidity 

risk), but also due to illiquidity of the assets held to meet the 

cash flow requirements (asset liquidity risk).

Risk mitigating measures

Liquidity risk is managed centrally, in close coordination 

with local business units. The primary risk mitigating 

practice is the monitoring of ongoing cash flow patterns 

combined with the maintenance of levels of cash and highly 

marketable securities that reflect expected cash needs. 

The Company employs several supplementary measures: 

• cash-pooling (enabling the Company to instantly 

transfer cash between branches participating in the 

cash-pool)

• inclusion of a simultaneous settlement clause in 

reinsurance contracts

• daily pricing of financial instruments with the ability to 

liquidate those instruments in a reasonable time period 

(the Company’s investment policy limits investments in 

financial instruments to those that can be sold in less 

than three business days)

• uncommitted lines of credit to cover infrequent peaks in 

short-term liquidity requirements while also permitting 

the Company to reduce its cash balances and to benefit 

from a more substantial and stable investment portfolio. 

Expected Profit in Future Premium

Expected profit in future premium is calculated as per Article 

260(2), Article 260(3) and Article 260(4) of the Delegated 

Regulation.

Methods used for the calculation of technical provisions 

remain the same in accordance with Article 77 of the Directive 

and is specified in detail within section D-2 of this document. 

Assumptions used within the EPIFP calculations are 

consistent with ones used to calculate the best estimate. The 

calculation to estimate expected profit in future premium is 

performed at the level of homogeneous risk group.

The expected profit included in future premiums calculated in 

accordance with Article 260 (2) of the Delegated Regulation, 

before tax and before reinsurance for Q4 2025 is EUR 292 

million (2024: 257 million).

C-5. Operational risk

Operational risk is the “risk of loss arising from inadequate or 

failed internal processes, or from people and systems, or from 

external events”. The Solvency II Directive also states that 

operational risk “shall include legal risks, and exclude risks 

arising from strategic decisions, as well as reputation risks.” 

Using the Standard Formula for calculation, operational risk 

represents 5% of the Company’s Solvency Capital 

Requirement (SCR), with a charge of EUR 67 million (2024: 

EUR 66 million).

The Company uses a framework for identifying, assessing, 

responding to and monitoring operational risk, which is 

based in part on the Committee of Sponsoring Organization’s 

Enterprise Risk Management (COSO ERM) Integrated 

Framework. The framework ensures that operational risks 

are considered in all parts of the Company and that objectives 

are more likely to be met with fewer surprises along the way.

To provide oversight and assurance in an auditable and 

efficient manner, the Company employs a dedicated 

governance, risk and compliance software platform (‘the GRC 

Portal’) that integrates existing risk management activities 

across the business.

Identification

Operational risk is inherent in all the Company’s key 

activities. The Company has developed several methods and 

tools to support identification, assessment and management 

of operational risk, such as: 
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• risk registers

• risk and control self-assessments

• business impact analyses

• holistic risk taxonomy 

• training (such as fraud awareness training to assist in 

the identification of fraudulent customers or buyers)

• monitoring of indicators of risk in the various sub-

categories of operational risk.

Measurement

Atradius Leadership Team members, assisted by designated 

‘risk champions’ across the Company, maintain local risk 

registers that are updated on a quarterly basis. The risk 

registers contain topics that management identify as 

significant risks to the achievement of their objectives. Risks 

are quantified based on assessments of potential impact and 

the likelihood of a risk materialising.

The local risk registers are consolidated into a group level 

view of risk and a risk heatmap. The highest priority risks 

(according to impact and likelihood) are reviewed against a 

risk tolerance, while mitigating actions are evaluated.

Monitoring and reporting

The performance of internal controls is monitored in a 

number of ways including:

• risk and control self-assessments

• quarterly review and sign-off of financial reporting 

controls

• business continuity tests 

• incident reporting (High-level information on 

crystallised risks has been captured for several years. 

Due to their unique characteristics, information 

technology risk events are recorded separately) 

• risk indicators aligned to Atradius Risk categories.

Risk and Assurance activities and developments are reported 

upon and discussed quarterly by the Operational Risk 

Committee. The Operational Risk Committee comprises senior 

management representatives from a cross-section of 

departments. 

Management / mitigation

Once identified and assessed, risks may be accepted, or 

mitigating actions may be taken to bring them to an 

acceptable target level.

Risks, the related controls, and risk mitigating actions are 

discussed at all levels, locations and units across the 

Company. 

Operational risk is managed and mitigated through a 

framework of internal controls that address the different 

areas where such risk is present. This internal control system 

includes:

• structures and committees

• codes, policies, charters, standards, procedures and 

guidelines

• plans and frameworks

• manual and automated operational controls such as the 

segregation of duties, the application of signing 

authorities and role-based system privileges

• ongoing education.

C-6. Other material risks

C-6.1 Concentration risk

Identification

The Company is exposed to concentration risk primarily 

through the accumulation of assets with a single debtor (for 

both credit insurance and surety) and by underwriting credit 

limits for a buyer, a group of buyers under common control, a 

country, or a trade sector. If Atradius has underwritten surety 

bonds for a buyer, this also contributes to concentration risk.

Management / Mitigation

Concentration risk is managed through several measures:

• Concentration is a key driver in the Company’s 

economic capital model, ensuring that capital decisions 

account for this risk.

• Underwriting exposures are analysed for concentration 

at the level of individual buyers, customers, trade/

industry sectors, countries, and/or product line.

• Credit concentration limits are set at an aggregated level 

(e.g., name/group, country) to manage portfolio-level 

exposure.

• For the largest individual buyer (group) exposures, 

excess-of-loss reinsurance treaties are in place to 

mitigate retained liability in the event of large claims.

• For asset concentration, the Company limits 

investments with any single counterparty to less than 

5% of the investment portfolio (excluding government 

counterparties).
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Monitoring and reporting

Concentration risk is monitored and reported to the Group 

Investment Committee, the Reinsurance Outward Committee, 

and the RSMB, depending on the type of risk.

• The Group Investment Committee meets monthly to 

review compliance with concentration limits for the 

investment portfolio.

• The RSMB conducts a quarterly review of the 

investment portfolio and monitors concentration of 

credit limits underwritten by country, trade sector, and 

the top 50 buyers.

• As part of the annual renewal process for the Company’s 

reinsurance treaty, the Reinsurance Outward Committee 

reviews adherence to concentration limits for 

reinsurance arrangements.

The Total Potential Exposure (TPE) details show TPE gross of 

reinsurance. Due to the non-linear nature of ACyC’s excess-

of-loss reinsurance program, which includes a finite number 

of reinstatements per layer, there is no straightforward way 

to present TPE net of reinsurance. The following table 

aggregates TPE for ACyC credit insurance (including Credit 

Specialties), non-consolidated.

Exposures for Surety, ICP, and assumed Reinsurance 

(Atradius  Re) are not included in the table.

• Surety exposure in 2025: EUR 35.9 billion (2024:

• EUR 32.9 billion)

• ICP exposure: EUR 4.2 billion (2024: EUR 4.1 billion)

• Inward Re exposure: EUR 32.6 billion (of which EUR 

20.9 billion is Named exposure) 

C-6.2. Strategic risk

Strategic risk arises from changes in the business 

environment, adverse business decisions, improper 

implementation of decisions, or failure to respond effectively 

to changes. It relates to strategic planning, market 

developments, and reputation.

Strategic risk categories help to structure the identification 

and assessment process. The main categories used within the 

Company are:

• Allocation of resources: Risks linked to inadequate 

strategic planning and budgeting processes.

• Market developments: Risks related to economic 

conditions, client behaviour, and competitive dynamics

• Reputation: Risks associated with adverse changes in 

Atradius’ reputation or image

Strategic risks are identified, assessed, and reported  at board 

level at least twice per year. The Company uses various 

internal channels for this process, including:

• The Strategic Risk Platform, composed of senior 

management from different business areas to evaluate 

identified risks

• The Economic Research Department’s analysis of long-

term macroeconomic risks

• Megatrend assessments carried out by by the SCD Unit

• Risk Registers maintained by all individual business 

units

• Quantification of required and available capital in the 

Long-Term Planning and ORSA processes

C-6.3 Cyber risk

Cyber risk refers to the potential for financial loss, 

operational disruption, or reputational damage resulting from 

IT system failures or data breaches and losses. Such incidents 

typically occur through network-based attacks and may lead 

to theft or misuse of information, service outages, or 

unauthorized changes to operating systems.

Cyber risk is an area of increasing focus. The Atradius 

Information Security team monitors and addresses threats 

and coordinates cyber risk management across the Company. 

The evolving threat landscape—including malware (viruses) 

and developments in artificial intelligence (AI)—underscores 

the importance of user education on phishing, software 

maintenance, and the dangers of unsupported or 

unauthorized software.

To mitigate this risk:

• Cyber risk awareness is included in staff training 

programs

• Critical ACyC applications are protected with enhanced 

security measures
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Buyer Country
TPE 2025
(€ million) 

 % 
 TPE 2024
(€ million) 

 % 

Germany 131 15% 130 15%

Spain & Portugal 105 12% 102 12%

Central/Eastern Europe 105 12% 97 12%

Italy 65 8% 63 8%

United Kingdom 67 8% 67 8%

France 63 7% 60 7%

USA, CANADA,  MEXICO 53 6% 52 6%

Netherlands 42 5% 42 5%

Nordics 42 5% 40 5%

Other 191 22% 184 22%

Total 863 100% 837 100%



• Multi-Factor Authentication is required for all remote 

access

• A Cyber Security Strategy is in place to strengthen 

governance, protection, resilience, and vigilance.

C-6.4 Emerging risks

Emerging risks are newly developing or evolving risks that 

may arise from increased exposure to unknown factors or 

from known threats that are not yet fully understood.

These risks are identified through continuous monitoring and 

assessment of both external factors (regulatory, geopolitical, 

technological changes, market developments) and internal 

factors (new product development, entry into new markets).

Among the risks defined in ACyC’s risk map, the following are 

considered principal emerging risks due to their potential 

major impact on ACyC’s strategy:

• Financial volatility

• Inflation

• Prolonged economic recession

• Regulatory developments

• Cyber risks

C-7. Any other information

C-7.1 Scenario and sensitivity analyses

Sensitivities of the risk profile are regularly explored by 

sensitivity tests as well as stress tests/scenario analyses. In 

the former, individual risk parameters and/or volume 

measures are being shocked while in the latter the combined 

effect of several adverse developments is considered. 

Scenario analysis and stress testing activities are executed 

firmwide, embedded into the Company’s risk management 

process and serve the purpose of examining the business’ 

resilience.

This section exemplifies sensitivity tests for different risk 

categories and overall scenario analyses and quantifies the 

impact on the Solvency Ratio. The Solvency Ratio is the key 

metric for ACyC to measure its ability to meet its obligations.

C-7.1.a Sensitivity analyses

As of 31 December 2025, the impact of external factors related 

to various risk types on ACyC has been assessed. For several 

sensitivity tests the impact on Solvency Ratio (as percentage 

point change) is shown in the following table:

C-7.1.b Scenario analyses

The interplay and simultaneous occurrence of adverse 

developments are considered as part of the annual Own Risk 

and Solvency Assessment (ORSA) process. These analyses 

take a holistic approach and consider the impact of scenarios 

on the balance sheet, profit and loss statements, and 

ultimately on the solvency needs. Various scenarios are 

investigated to study the Solvency Ratio development over a 

multi-year time horizon – including expected (base case) and 

adverse developments.

The most recent ORSA has considered among others a 

prolonged global recession scenario with simultaneous 

adverse developments on revenues, claims, reinsurance 

commission, and the value of the investment portfolio. The 

scenario assumes that insurance exposures are reduced in 

year t and in year t+1 and then progressively increase 

thereafter. Here, “year t” refers to the first full year after the 

scenario materializes.

The following table summarizes the scenario assumptions:

The scenario and its assumptions are based on 2025 

information, so that year t represents a hypothetical year 

2026 under the assumptions above. The following table 
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summarizes the year t impact of the scenario on the Solvency 

Ratio.

C-7.2 Environmental, Social, and Governance risk (ESG)

In recent years, Atradius has made significant strides in 

developing Environmental, Social, and Governance (ESG) 

initiatives. These initiatives reflect the company’s 

commitment to sustainability.

At Atradius, the Management Board is responsible for 

approving the sustainability strategy and all policies related 

to ESG, under the overall guidance of the Supervisory Board. 

This ensures that our commitment is integrated into every 

aspect of our operations and decision-making processes.

In addition, the Atradius ESG Committee, created in 2022 and 

chaired by our CFO, Claus Gramlich-Eicher, comprises 

members of our Leadership Team from diverse business 

areas and group functions. The ESG Committee is established 

to oversee and guide the company’s strategies and initiatives 

related to ESG matters.

Besides the ESG Committee, Atradius also has a dedicated ESG 

department which promotes, drives and coordinates ESG 

initiatives throughout the whole organisation.

In 2025, Atradius reviewed all its ESG-related policies, 

including the Human Rights Policy, and the Diversity, 

Equality, and Inclusion Policy introduced in 2024, as well as 

the Sustainability Policy, Corporate Real Estate Standards 

Policy, Human Resources Policy, and Investment Policy.

Sustainability Master Plan 2024-2026

In 2023, together with GCO, we carried out a materiality 

assessment following the new European Corporate 

Sustainability Reporting Directive (CSRD) approach. The 

CSRD implies the incorporation of the double materiality 

approach, which identifies and prioritises the sustainability 

aspects based on (1) the impact that Atradius’ activities have 

on the environment and its stakeholders (impact materiality), 

and (2) the impact that the environment and its stakeholders 

have on Atradius´ activities from a risk and opportunity 

perspective (financial materiality).

The process included interviews with relevant functions of 

Atradius as well as internal and external surveys, 

complemented by global peer, trend, and regulatory analyses.

The outcome was integrated into a new Sustainability Master 

Plan 2024-2026 which is structured into 10 strategic lines 

related to 4 pillars: Environmental Responsibility, Social 

Commitment, Good Governance and Sustainable Business.

In collaboration with GCO, we have entered the second year of 

implementing the 2024–2026 Sustainability Master Plan, 

having successfully achieved 100% of the 2024 and 2025 

goals. We highlight the following achievements:

• 5% variable remuneration for the Management Board 

and the Leadership Team linked to Sustainability Master 

Plan

• 20% women on the Management Board 

• Development of Human Rights and Diversity, Equality, 

and Inclusion Policies.

• First Sustainability Learning Week offered to all 

employees.

• Increased visibility, engagement, and membership of 

internal platform to raise ESG awareness and foster 

open dialogue among employees

• Assessment of ESG risks for our main suppliers in 2024. 

In 2025, we began addressing the risks identified and 

evaluating the responsible practices of critical suppliers, 

either against the Atradius Code of Conduct or their 

equivalent standards.

• Achievement of 100% renewable electricity in Spain and 

Portugal.

• Top 10 countries by electricity consumption using 85% 

renewable energy

• 50 offices powered by 100% renewable energy

• Employee survey was conducted to calculate 

commuting emissions.

• Transition Plan to reduce emissions from electricity by 

28% and from company cars by 36% in 2030 vs. 2024, 

aligned with the methodologies of the Science Based 

Targets initiative (SBTi)

• 27% of senior managers are women

• Participation of 14 countries in World Cleanup Day in 

2025.

• 106 social actions carried out by 1,536 volunteers, 

dedicating 2,130 working hours

• Sustainable investments increased from 10% to 12%.

As the management of Environmental, Social, and 

Governance risk is performed comprehensively at Group 

level, further information is available in the Sustainability 

Report, GCO non-financial information statement, audited 

and published on the website www.gco.com. 

38



D. Valuation for solvency purposes

D-0. Introduction 40
D-1. Asset valuation 43
D-2. Technical provisions 43
D-3. Other liabilities valuation 46
D-4. Alternative methods for valuation 47
D-5. Valuation techniques used on the basis of model approach 47

39



D-0. Introduction

The economic assets of ACyC under Solvency II at the end of 2025 amount to EUR  5,645 million, 550 EUR  million lower than 

Statutory Financial Statements, performed according to Spanish Local accounting standards (hereinafter 'PCEA') and EUR  104 

million lower than 2024. 

The tables below show the total difference in valuation per category. PCEA figures are already reclassified under the equivalent SII 

items.

The following table shows balance sheet items under SII and Statutory Accounts: 

ACyC

Eur million 2025 2025

Assets Solvency II  (Statutory Acc) Difference

Goodwill  —  — ... 0

Intangible assets  — ...  61 (61)

Deferred acquisition costs  —  167 (167)

Deferred income tax assets  556  213 343

Pension Benefit Surplus  54  54 0

Property, plant and equipment for own use  137  65 72

Property (other than own use)  22  7 15

Participations  40  17 23

Other Financial investments  2,963  2,932 31

Deposits other than cash equivalents  299  296 3

Reins. Recoverables  406  936 (530)

Deposit to Cedant  29  29 0

Reinsurance Receivables  218  86 133

Receivables (Insurance, intermediaries and trade)  382  453 (71)

Cash and cash equivalents  451  451 0

Any other assets, not elsewhere shown  90  430 (340)

Total 5,645 6,195 (550)

Investments: represent 52.48% of the total assets, of which the investment in Debt securities is the main item.

In addition, when analysing valuation differences, it is necessary to consider reclassifications, according to the asset QRT (CIC 

CODE classifications). Such reclassifications have no economic impact.

The following graph shows the assets bridge between statutory accounts and SII.
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Solvency II Total liabilities balances EUR 3,279 million, EUR 1100 million lower than PCEA and EUR 10 million lower than 2024. 

Being technical provision and deferred tax liabilities the more significant items as shown in the following table.

ACyC

Eur million

2025 2025
Liabilities Solvency II  (Statutory Acc) Difference

Technical Provisions  1,455  3,021 (1,566)

Provisions other than technical provisions  1  1 0

Pension benefit obligations  34  34 0

Deposits from reinsurers  8  8 0

Deferred tax liabilities  834  342 492

Insurance & intermediaries payables  71  70 1

(Re)insurance accounts payable  58  40 18

Payables (trade, not insurance)  347  309 39

Amounts owed to credit institutions  —  — 0

Any other liabilities, not elsewhere shown  176  257 (81)

Subordinated Debt  294  298 (4)

Total  3,279  4,379 (1,100)

Liabilities Bridge between PCEA and Solvency II is as follows: 
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Annex F 4 details the valuation differences between PCEA and Solvency II.
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D-1. Asset valuation

At the end of 2025, ACyC has assets with a total value of EUR 

5,645 million under Solvency II (EUR 6,195 million under 

PCEA). 

 

The main differences are as follows:

• intangibles: in the economic balance sheet these assets 

are valued at zero (EUR 61 million under PCEA)

• recoverables from reinsurance: in the economic balance 

sheet these are valued in accordance with the valuation 

criteria of the technical solvency provisions (see section 

D.2) and considering the probability of default by the 

reinsurers 

• deferred acquisition costs: the economic value of 

deferred acquisition costs is nil. (EUR 167 million under 

PCEA)

• property, plant & equipment for own use: in the 

economic balance sheet are valued at their market 

value, determined by approved independent real state 

valuator registered in the relevant countries. In 2019 

IFRS 16 was adopted and applied for Solvency II, in 

consideration of art. 75 of the Directive, with an impact 

both in assets and liabilities. Therefore, difference in 

this item, with PCEA is:

• + EUR 17 million due to market value

• + EUR 55 million corresponding to IFRS 16 Right of use 

assets. See further details in Chapter F-4, Solvency II 

Valuation principles

• property (other than for own use): in the economic 

balance sheet are valued at their market value, 

determined by approved appraisal companies. (+ EUR 15 

million)

• participation under PCEA are valued at cost value while 

under Solvency II are valued according to their 

economic value which for ACyC is participated own 

funds valued applying SII rules (+ EUR 23 million)

• Reinsurance receivables: mainly reinsurance 

commissions (+ EUR  133 million)

• Any other assets, not elsewhere shown: mainly 

insurance accruals eliminations and reclassification of 

other technical items considered customer deposit given 

the contracts boundaries.

• deferred tax assets: + EUR 343 million, records the tax 

effect of the valuation differences between PCEA and 

Solvency II. 

Other differences are reclassification between assets and 

liabilities.

Comparison with the previous year 
The movement in this item is mainly driven by PCEA Balance 

Sheet movements across periods.

D-2. Technical provisions

Valuation principles 

As prescribed by the Solvency II Directive (DIR), the technical 

provisions are made up of three components: 

• Provisions for claims outstanding (PCO): The PCO is the 

best estimate of cash flows relating to claim events that 

have already occurred, regardless of whether the claims 

arising from those events have been reported or not

• Premium provisions (PP): The PP is the best estimate 

relating to future claim events covered by insurance and 

reinsurance obligations falling within the contract 

boundary. Cash flow projections for the calculation of 

the PP include claims, expenses and premiums

• Risk Margin (RM): The Risk Margin is intended to be the 

amount of capital that another (re)insurer taking on the 

liabilities at the valuation date would require over and 

above the best estimate. It is calculated using a cost-of-

capital approach as prescribed within the Solvency II 

Directive. 

For the purposes of this report, the best estimate, unless 

otherwise specified is gross, without deduction of the 

amounts recoverable from reinsurance contracts and special 

purpose vehicles.

The calculation of the technical provisions includes cash 

flows associated with existing contracts, for obligations up to 

the contract boundary.

For all products the best estimate is determined by relevant 

actuarial and statistical methods in combination with realistic 

assumptions. 

 

The methods used and the choice of loss occurrence definition 

determines the split between PCO and PP. This methodology 

is specific to the different products within the ACyC Credit & 

Suretyship (C&S) business. 

Choice of contract boundary 

The Company has chosen the following contract boundaries. 

The choices are specified by product: Credit Insurance (CI), 

Credit Specialties (CS), Surety (SU), Instalment Credit 

Protection (ICP) and Atradius RE (ATRe).
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Product Acronym Contract Boundary

Credit insurance CI
Risk insured before balance 
sheet date

Credit Specialities CS
All policies issued before balance 
sheet date that have not expired

Surety SU
Surety bond issued before 
balance sheet date including 
extensions

Instalment Credit 
Protection

ICP
End of the underwriting credit 
obligation for all policies issued 
before balance sheet date

Atradius Re ATRe
All treaties considered bound 
before balance sheet date

The Company has a unilateral right to terminate future cover 

(shipments) to be brought under the credit insurance policies 

because the Company can amend i.e. vary, review or 

withdraw credit limit decisions under the policy. Without a 

credit limit decision on a buyer, no new business will be 

insured on that buyer. 

For credit insurance, the contract boundary is chosen such 

that all contractual obligations for insured risks (shipments) 

at reporting date are provisioned for within Solvency II 

technical provisions.

 

The choice of contract boundary hence reflects the credit 

insurance business’ ability to continually re-underwrite risks 

as it may at any time reduce or withdraw credit limit 

decisions. 

Valuation methodologies

The Solvency II best estimate is valued using methodologies 

consistent with principles and bases used for financial 

reporting. 

A short description of the methodologies used to determine 

provisions by product is provided below:

• Traditional Credit Insurance: Provisions are calculated 

based on statistical methods. These are used to project 

claim counts for each month of risk taken on and an 

average claim severity to estimate ultimate claim cost. 

For large cases, case-by-case assessments of provisions 

are made. In addition, reserves are carried for future 

large losses and losses resulting from reporting on 

specific events

• Credit Specialties: Provisions for reported claims are 

calculated on a case-by-case basis. Provisions for future 

claims are based on an expected premium times 

expected loss ratio approach 

• Surety: Provisions for reported claims are calculated on 

a case-by-case basis. Provisions for future claims are 

based on an expected premium times expected loss ratio 

approach

• ICP: Claims reserves for reported but not settled claims 

are determined on a case-by-case basis. Salvage and 

subrogation dominate the ICP provisions due to the 

nature of the product: Claims paid are in the order of 

three times premium. Claims paid are typically 

recovered in full over a period of over ten years. 

Provisions for salvage and subrogation for ICP are 

estimated using a chain ladder method.

• Inward Reinsurance: provisions are calculated based on 

statistical methods projecting estimated loss ratios and 

premium estimates.

Future premiums are estimated based on methods that 

project premiums to be received in the future at a policy level.

For all products the best estimate is determined by relevant 

actuarial methods in combination with realistic assumptions.

There are no future management actions assumed in the 

calculation of the Company’s gross of reinsurance best 

estimate liabilities.

Reinsurance recoverables 

The ACyC C&S business’ reinsurance protection derives from 

its reinsurance program. The main program consists of a 

Quota Share (QS) treaty, and an Excess of Loss (XoL) program.

The C&S business main proportional reinsurance covers a 

defined share of all technical amounts (both premiums and 

claims) for UWY 2025 (consistent with UWY 2024).

The amounts recoverable from reinsurance contracts are 

estimated consistently with the boundaries of the underlying 

contracts to which they relate. The reinsurance recoverables 

are calculated directly, treaty by treaty in essence without 

approximation. 

An adjustment for expected losses due to counterparty default 

is included in the estimate of reinsurance recoverables. The 

reinsurance panel predominantly has a Standard and Poor’s 

rating of A- or better. 

Risk margin 

The risk margin is defined as the cost needed to cover all 

future capital requirements until the final settlement of 

existing business.
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The solvency capital requirement (SCR) is the risk capital 

required for one year only. Hence the SCR for individual 

points of time in the future needs to be estimated.

 

The Company follows the general guidance given under 

Method 1 within the EIOPA Solvency II Guideline 62 (EIOPA-

BoS-14/166 EN). This assumes that the risk margin is based 

on a cost of capital approach for business that is considered 

‘existing’. For the cost-of-capital, a rate of 6% is used 

according to the Delegated Regulation (Article 39).

The overall approach used to calculate the risk margin is to 

perform a full calculation of the SCR at each future point in 

time using the Standard Formula with certain simplifications. 

The simplifications are used for the counterparty default and 

operational risk modules. 

The method used to calculate the risk margin is based on the 

formula below which is prescribed in DR: Article 37(1),

 

where the cost–of-capital (CoC) rate used is 6% as is 

prescribed in DR: Article 39 and SCR(t) denotes the Solvency 

Capital Requirement referred to in DR: Article 38(2) at year 

(t). It is a formula similar to that which is used to calculate the 

Actual SF SCR as outlined in DIR: Article 103. 

Overview of technical provisions  

The table below shows the Solvency II gross best estimate, 

risk margin and the share of reinsurance recoverables as of 

31 December 2025 for the Credit & Suretyship business:

SII B/S Component/BE Split Direct, Accepted Total
PCO PP

Gross BE Split by Product

CI  556  598  1,154 

CS  4  26  30 

SU  137  (111)  25 

ICP  (227)  12  (214) 

Atradius Re  364  (60)  304 

Gross BE Split by Product  835  465  1,299 

Reinsurance Recoverable

CI  177  201  378 

CS  (1)  7  6 

SU  61  (47)  14 

ICP  (5)  2  (3) 

Atradius Re  12  (2)  10 

Reins Recov. Split by Product  244  161  406 

Implied Net Best Estimate  590  304  894 

Risk Margin  156 

Comparison with financial statements 

The following table shows a Technical Provision comparison 

between PCEA and SII.

SII calculation is based on PCEA figures, but for the starting 

point PCEA is set as follows: (1) Reinsurance Recoverables 

and Receivables (trade, not insurance) are classified as 

Estimated Claims Recoveries and (2) Return Premium 

Accrual is excluded. The most material differences between 

the SII and PCEA valuations of TP are: 

Eur Million PCEA (*) SII (**)

Gross Technical provisions  3,102  1,455 

Ceded Technical provisions  936  406 

(*) Includes UPR and Return Premium accrual
(**) Includes Risk Margin

PCEA to SII

• Change in bases of moving from PCEA to SII, as profit is 

recognised on PCEA UPR 

• Change in assumptions for the traditional credit 

insurance product that determines the Solvency II best 

estimate. In principle, underlying methodologies to 

arrive at a best estimate do not differ from current 

financial statements but calibrated parameters and 

assumptions reflect a probability weighted average.
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