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Dick Smith Holdings Limited (formerly DSE) was, 
until 2016, an Australia-wide chain of retail stores 
selling consumer electronics goods and components. 
The company was founded in Sydney by Dick Smith 
and his wife and expanded into several close-by 
countries. The company closed in 2016, within 
several years of its acquisition by Anchorage Capital 
Partners.

The business started in 1968 with a total capital 
of only AUD 610. Initially, the business focused on 
installing and servicing car radios.

Dick Smith introduced self-serve shopping, a 
breakaway from the longstanding counter-sales setup 
found in component sales at the time. Also he 
produced an annual mail-order catalogue. In 1980, 
with 20 stores, the major part of the company was 
sold to the large general retailer Woolworths Limited.

Two years later the remainder was sold to Woolworths 
with a total transfer price of AUD 25 million. 
On 31 January 2012, after nearly 30 years of 
ownership, Woolworths announced that after the 
results of a strategic review and an AUD 300 million 
restructuring, it would close up to 100 Dick Smith 
stores and sell the business. The company was 
sold to Australian investment firm, Anchorage Capital 
Partners, in September 2012.

October 2015, following announcement 
in June 2016 that profit would be 
AUD 5-8 million lower than predicted, the 
share price fell 47% over the next 3 days.

A month later, DS faced a non-cash 
impairment of AUD 60 million, following a 
review of inventory. The share price fell a 
further 57% to AUD 0.28.

Previously a break-even company 
at best, belonging to the Woolworths 

conglomerate business.

After acquisition by Private Equity 
(for circa AUD 110 million), DS underwent 

major transformation with ambition for 
growth, opening 25 stores per year.

Despite ambitious growth targets, 
revenue for year-ending June 2015 was 

only 7% up, while the company had 
taken on AUD 71 million of debt and 

gearing had increased to 42% from nil.

Following its listing on the ASX
in June 2014, DS boasted a revenue 

growth of 55% to AUD 1.2 billion.

Case study

Meetings between Atradius and the CFO 
established there was a purchasing and subsequent 
inventory issue. This was not considered terminal 
at the time, provided all stakeholders maintained 
their support (DS purchasing decisions were 
heavily influenced by supplier rebates attempting 
to maximise profit).

The Dick Smith case was transferred to SRM on 
30 November 2015. We undertook both a Real 
Outstanding Exposure (ROE) and a security review 
exercise. As we insured key suppliers significant 
exposures, exit had to be carefully orchestrated. 
We worked with our policyholders to significantly 
reduce the collective position by monitoring 
payments, stock levels and supply.

The retail stores closed on 
May 2016, the online store 

was sold. With no further 
trading, the administrators 

placed the company in 
liquidation end-July with a 

significant shortfall to for 
the lenders, who were owed 

circa AUD 140 million. 

The overall shortfall was 
AUD 260 million.
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